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To: Mayor and Village Council

Through:

From:

Maria T. Aguilar, Village Manager
Cheryl Cioffari, AICP, LEED Green Associate, Director of Planning

Shane Laakso, Planner

Date: May 8, 2014

SUBJECT: APPROVAL OF AGREEMENT WITH ERIN L. DEADY, P.A., FOR SEA
LEVEL RISE / SUSTAINABILITY ACTION PLAN

Background:
On January 9, 2014, staff provided an overview on sea level rise issues, impacts and what other
local governments are doing in response. The South East Regional Climate Compact, comprised
of Monroe, Dade, Broward and Palm Beach Counties, projects that sea levels could rise 3-7
inches by 2030 and 9-24 inches by 2060. Many local governments throughout the state are
developing flood scenarios based on a predicted set of future sea level rise conditions. These
flood scenarios are used to create response plans which establish goals for protecting community
assets, identify vulnerable areas and provide strategies for addressing impacts, among other
initiatives. The staff presentation on January 9th also provided a history of the Village’s
sustainability efforts to date.

On March 20, 2014, staff presented the Village Council with several options that could be taken
to address sea level rise and implement flood mitigation strategies. The options included three
general categories: take no action, implement a planning process, and implement projects on an
individual basis. Within the “implement a planning process” option, staff included several
alternatives. After discussion, Council ruled out the take no action option and directed the
Village Manager to bring back additional information regarding creating a plan, including costs
and funding sources.

On April 24, 2014, staff presented an analysis of various options selected by the Village Council
at the March 20, 2014 meeting. Those options included partnering with another local
government, staff implementation of a planning process, and using a grant program to develop
funding to implement a planning process. Staff also provided the Monroe County Sustainability
Action Plan (“SAP”) budget with one possible option for creating an Islamorada Sea Level Rise
Plan and representatives from the County were on hand to speak about the County project. At

Council Communication
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the meeting, the Council discussed the options and directed staff to develop a scope of work with
both sea level rise and sustainability components.

Analysis:
Staff has coordinated with the County and their SAP Consultants to develop a potential scope of
work and a contract which would allow the Village to “piggy-back” on the existing Monroe
County contract. The existing Monroe County SAP addresses many climate and sustainability
initiatives including a substantial sea level rise component which includes modelling and
community vulnerability to potential impacts. Staff utilized Council guidance to look at both
options to develop a scope of services for both a sea level rise and sustainability plan. At the
conclusion of the project, a plan for the Village, which is a standalone document from the
County, would be delivered, which would then be used as a guiding document for assisting in
future infrastructure planning decisions, comprehensive plan and code updates as well as
strengthening grant applications for Village projects. The estimated time for completion of the
plan is March 2015.

The SAP, if approved as proposed, would contain nine separate tasks including:

1) Kick-off meeting and Ongoing Coordination

This task includes a kick-off meeting with Village staff to confirm schedule and deliverables
within the first month of contract initiation and a later Council workshop after a draft of the plan
has been created. The task also includes one-on-one meetings with each Council member to
discuss the Project early in the planning process to gain feedback on their goals for the project. It
provides for ongoing coordination with the project managers to keep Village staff informed
about the status of the tasks and deliverables.

2) Communications Strategy

The goal of this task is to tell people about the Village’s planning effort including what it is, why
it is important, as well as to ask what is important to them about these issues. This task involves
the development of a custom outreach strategy for soliciting public input and delivering
information to the public by the project team. It includes using the Village’s existing channels of
community, and also the development of web-based materials for the Village website. This task
also includes developing publicity for the Village related to the planning effort by engaging the
media to cover the investment and results of this program.

3) Baseline Assessment & Gap Analysis

This task includes identifying and gathering all available data sources that would be used for
analysis in the project. The project team would then review the data to determine where
additional data is needed, and they would attempt to fill in the data gaps through finding
additional data or develop data internally if not cost prohibitive, and/or develop new techniques
to address the critical deficiencies. The project team would develop a final report of the findings.
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4) Energy Data, Target Setting and Forecasting

In this task the project team would collect municipal operations data related to greenhouse gas
emissions and energy consumption as well as on operations, programs and actions to date that
the Village has taken to reduce energy consumption and emissions. The project team would then
organize the data and perform calculations to determine the net increase or decrease in emissions
from a designated baseline to recommend goals that measure progress. The project teams would
then present a summary of findings, confirm recommended targets and develop
recommendations for reducing energy consumption and greenhouse gas emissions.

5) Modeling Deliverables

The modeling task includes using the data previously gathered to gauge the impacts of sea level
rise based on sea level rise scenarios established by the Southeast Regional Climate Compact for
2030 and 2060. The result of the modeling task would include a variety of maps which would
help the Village Council and Staff, the Public, and the project team visualize areas, assets and
resources vulnerable to the impacts of sea level rise over time. Using the information gleaned
from the modeling exercise, the project team would be able to develop goals and priorities for
resource and asset protection. Two general modeling components are proposed: COAST
modeling and Infrastructure modeling.

COAST (“Coastal Adaptation to Sea level rise Tool”)
The COAST modeling approach is a community engagement tool which is used to connect
technical results with the social, political, and economic realities of local adaptation strategies.
The approach empowers stakeholders to actively engage in discussions about their future. It
includes a series of three workshops where participants are presented with various flood damage
scenarios, the facilitators and participants discuss options that are applicable within their local
community to address those scenarios and then the participants chose a solution. In the final
workshop participants are presented with information related to the costs of implementing that
solution as well as the return on investment (the level of risk reduction the solution provides).
The approach is designed to put the participants in the decision-maker’s position by allowing
them to balance the costs of projects for adaptation with the public benefit achieved.

At the April 24, 2014 Village Council meeting, an option was provided to Council to defer the
COAST modeling until after the County conducts their first round of modeling. If Council
chooses to remove COAST modeling from the scope of the project, and decide at a later date, the
costs would either remain the same if the Village public hearings and data collection are
completed in conjunction with the County's later COAST efforts (tentatively scheduled for mid-
fall of 2014) or the costs may increase if the County chooses not to move forward with additional
COAST modeling efforts. The increase in costs would be due to a loss of economies of scale and
the benefit of cost sharing of travel expenses incurred by the consultants and sub-consultants.

Currently, the cost estimate of $23,000 provided to the Village assumes that the COAST
modeling would be done at the same time as the County. The County is currently in the data
gathering phase and plans to have the first workshop sometime in mid-June.
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Other Modeling
Because there are numerous modeling tools to identify impacts from sea level rise and identify
areas vulnerable to them, the project team would utilize a variety of other modeling approaches
including, but not limited to, the Nature Conservancy’s Coastal Resilience 2.0 Tool and the
Florida Department of Transportation’s Sea Level Rise Sketch Tool. Given the unique
challenges each community faces with vulnerability, the project team would also develop a
custom GIS assessment that would show impacts to infrastructure, assets and resources,
including roads, public buildings, parks, sensitive habitat and utilities.

6) Goal Development and Prioritization

This task involves the project team’s recommended approach of establishing goals by drawing
upon the areas of community sustainability identified through an independent community rating
system called the Sustainability Tools for Assessing and Rating communities (“STAR”)
Community Index. The use of STAR allows the Village to achieve a preliminary score to
determine its level of sustainability based on a nationally recognized index. This allows the
Village to determine areas of improvement as well as compare itself to other communities of
similar characteristics. The project team would use the STAR framework to develop and
prioritize goals for the planning project. Goals would be developed using the information
gleaned from the modeling exercise, meetings with staff and the Council, surveying using a web-
based tool called Mindmixer and a public workshop. After the goals have been determined, a
draft goal report would be completed and presented to the Council in workshop form for final
input from the Council followed by a Final goal development report that would help prioritize
the recommendations and strategies in the planning process.

7) Strategy Development, Performance and Monitoring

This task involves developing strategies, recommendations, initiatives and potential projects to
meet the goals identified in Task 6 as well as reviewing and analyzing performance measures.
The project team would develop a system for tracking performance of the overall planning
process. This provides a mechanism for Village staff to periodically (annually is recommended)
report on the progress of the planning effort. It also allows for adjustments overtime to account
for the new priorities or opportunities such as grant funds awarded to implement projects.

8) Implementation Plan, Milestones and Schedule

Because the goal of the planning process is to integrate into the Village’s existing policy and
planning, this task includes a project team review of the capital planning process, the
comprehensive plan and the code of ordinances for consistency with the developed strategies.
This allows the project team to develop additional implementation actions and recommendations
that could be utilized to improve sustainability and resiliency efforts for project and program
development, including recommended initiatives. The project team would prioritize these
recommendations into short, medium, and long term categories taking into account funding
opportunities and constraints. The project team would also work with Village staff to develop
cost estimates for projects when feasible and assure the implementation of the plan integrates
with the Village’s existing priorities considering workload and budget constraints.
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9) Final Plan Development

The final task includes drafting and formatting outlines and draft documents and creating a final
document that includes all project phases, graphics, and integrated modeling. The final task also
includes a public workshop and final delivery of the plan. The project team would work with the
Village to assure the plan is attractive and accessible to the public through the existing website.

The Sea Level Rise Plan, if approved as proposed, would contain seven of the nine tasks
described above including:

1) Kick-off meeting and Ongoing Coordination

No change in scope from description above.

2) Communications Strategy

Not included in Sea Level Rise Plan option unless otherwise directed by the Council.
Additional information is provided in the “Issues for further Council Input” section
below.

3) Baseline Assessment & Gap Analysis

No change in scope from description above.

4) Energy Data, Target Setting and Forecasting

Not included in the Sea Level Rise Plan option.

5) Modeling Deliverables

No change in scope from description above.

6) Goal Development and Prioritization

The Sea Level Rise Plan option does not include participation in STAR Community
Index as written. The Council may include this task if preferred. Additional information
is provided in the “Issues for further Council Input” section below.

7) Strategy Development, Performance and Monitoring

No change in scope from description above.

8) Implementation Plan, Milestones and Schedule

No change in scope from description above.
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9) Final Plan Development

No change in scope from description above.

Issues for Further Council Input:
There are a couple of differences between the Plan approaches that should be highlighted so that
the Council fully understands what each planning approach entails. These are summarized as
follows:

1. Greenhouse gas emissions (Municipal versus Community). The Sustainability project
scope as presented includes a greenhouse gas inventory for Municipal emissions, while
the sea level rise approach does not. Greenhouse gas emissions are a key driver of a
sustainability effort and generally most recommendations are tied to reducing emissions
based on an established goal. The project team has recommended completing a
greenhouse gas inventory for municipal emissions, or those that the municipality
controls. This approach allows the Village to potentially realize cost savings associated
with reduced energy use. If the Council did want to undertake a community-wide
greenhouse gas inventory, the addition to the scope would cost $5,500 more and would
focus on strategies to help residents and business reduce emissions from transportation,
solid waste (recycling) and other sources beyond those the Village can control.

2. Communications strategy. The project team has recommended the development of an
outreach strategy, web-based materials and publicity to get the word out to the
community about what this planning process is, why the Village is undertaking this
project and gain feedback from the community about what’s important to them.  While
this task is included in the sustainability planning approach, it could also be incorporated
into a sea level rise planning approach as well. If included in the sea level rise option, that
would increase the cost of that planning effort from $59,433 to $66,433.

3. STAR Community Index. The project team has recommended use of the STAR
Community Index, a nationally recognized and uniform sustainability rating tool. The
team is recommending the least costly subscription to this service which provides the
Village to achieve a preliminary rating score. This does not bind the Village to a yearly
fee or ongoing cost, but provides the Village with the ability to be introduced to the tool
and its benefit, thus letting the Village decide if it wants to continue or enhance its use
later.

Budget Impact:
The budget impact would be determined by whether the Village Council chooses to partner with
Monroe County and the scope of services chosen. A reduced scope for the Village would likely
range between $40,000 and $60,000. Council direction is required for a preferred scope of
services to be developed for a final project proposal. Grant funding to offset the costs of the
project is not guaranteed. Therefore an amendment to the FY 2013-2014 budget authorizing Use
of Unassigned Fund Balance at fiscal year-end may be required if general fund expenditures
exceed revenues by the end of the fiscal year as a result of the Village Council’s approval to
commit funds to this project. Costs for the project in FY 2014-2015 would be considered as
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needed during the budget preparation process. Village costs approved by the Village Council and
incurred by the Village for this project would be reflected in the General Fund Planning and
Development Services Department budget.

Staff would make all efforts to secure grant funding for costs of the project. The more significant
budget impact would result in having an adopted Sea Level Rise Plan. An adopted plan
identifying projects for implementation greatly improves the likelihood that the Village would be
able to successfully compete for grants for identified projects.

Staff has increased its efforts to search for grant applications specifically geared toward planning
projects related to sea level rise, hazard mitigation, flood prevention and mitigation, and other
applicable criteria. During the current fiscal year, staff would begin to implement strategies that
would be useful in winning grant applications that meet defined project priorities. In fiscal year
2014-2015, staff would continue to identify viable grant opportunities for sea level rise planning
and increase the number of applications submitted for grants.

In order to develop a comprehensive and coordinated grant strategy, staff plans to coordinate
with department directors to analyze budget priorities to determine the availability of match
funds or pipeline projects that could be utilized as leverage to win grants to support planning
initiatives and priorities related to sea level rise.

Staff Impact:
Staff impact would include coordination with consultants, data gathering, developing agendas
and council communications, noticing, project updates, scheduling, and reviewing work
products. Additional staff may be involved attending public meetings outside of the Village and
attending training sessions with the project team (i.e. GIS training).

Recommendation:
Staff recommends that the Village Council approve an Agreement with Erin L. Deady P.A. and
provide direction regarding the scope of that would meet the goals and priorities of the
community.
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RESOLUTION NO.

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA
PIGGYBACKING THE MONROE COUNTY RFP FOR
CREATION OF A SUSTAINABILITY ACTION PLAN
AND ACCEPTING THE PROPOSAL FROM ERIN L.
DEADY, P.A. FOR SPECIALIZED PROFESSIONAL
SERVICES RELATED TO THE CREATION OF A
SUSTAINABILITY ACTION PLAN FOR THE
VILLAGE; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE AGREEMENT AND
TAKE NECESSARY AND EXPEDIENT ACTION;
AUTHORIZING THE VILLAGE MANAGER TO
EXPEND BUDGETED FUNDS; AND PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, the Village Council of Islamorada, Village of Islands (the “Village”) is

dedicated to preservation of the built and natural environment; and

WHEREAS, the Village has been working on various initiatives to address issues

involving environmental sustainability; and

WHEREAS, the Village recognizes the need for immediate, coordinated and

visionary action to address the impacts of a changing climate and to ensure that the Village

provides for economic and environmental resilience within Monroe County; and

WHEREAS, Village Staff has recommended that the Village utilize the services of a

qualified independent consultant develop a comprehensive Sustainability Action Plan or Sea

Level Rise Plan; and

WHEREAS, in 2013, Erin L. Deady, P.A. (“Deady”) submitted the number one

ranked proposal to a Request for Proposals (“RFP”) issued by Monroe County for creation of

a sustainability action plan; and

WHEREAS, Deady subsequently entered into a contract with Monroe County for

services related to the creation of a sustainability action plan; and
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WHEREAS, pursuant to the Village’s purchasing regulations, the Village desires to

piggyback the Monroe County RFP (Sustainability Action Plan- July 2013) and subsequent

award to Deady for the creation of a sustainability action plan for the Village; and

WHEREAS, Deady desires to provide the specialized professional services to the

Village as set forth in the Agreement attached in Exhibit “A” hereto; and

WHEREAS, the Village Council finds that the waiver of competitive bidding for

these services is in the best interests of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.

Section 2. Approval of Agreement. The Village Council of Islamorada, Village

of Islands hereby accepts the proposal from Deady and hereby approves the Agreement

between the Village and Deady for specialized professional services related to the creation of

a sustainability action plan and/or sea level rise action plan, as set forth in Exhibit “A”

attached hereto, together with such non-material changes as may be acceptable to the Village

Manager and approved as to form and legality by the Village Attorney.

Section 3. Waiver of Purchasing Provisions. In accordance with Sections

2-328(1) and 2-328(2) of the Village Code, the Village Council hereby approves the waiver

of competitive bidding to utilize the services of Deady.

Section 4. Authorization of Fund Expenditure. The Village Manager is

hereby authorized to expend budgeted funds for the services set forth in the Agreements.
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Section 5. Execution of Agreements. The Village Manager is h e r e b y

authorized to execute the Agreement set forth in Exhibit “A” attached hereto, to

execute any necessary extensions and/or amendments to the Agreement and to take all

necessary and expedient action to effectuate the intent of this Resolution.

Section 7. Effective Date. This Resolution shall take effect immediately upon

adoption.

Motion to adopt by , second by .

FINAL VOTE AT ADOPTION
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS

Mayor Ted Blackburn
Vice Mayor Deb Gillis
Councilman Mike Forster
Councilman Ken Philipson
Councilman Dave Purdo

PASSED AND ADOPTED ON THIS DAY OF , 2014.

TED BLACKBURN, MAYOR

ATTEST:

SYNTHIA LANKFORD, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF
ISLAMORADA, VILLAGE OF ISLANDS ONLY

ROGET V. BRYAN, VILLAGE ATTORNEY
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AGREEMENT

THIS IS AN AGREEMENT dated this day ___________, 2014, between:

ISLAMORADA, VILLAGE OF ISLANDS, a Florida municipal
corporation, hereinafter "VILLAGE,"

and

ERIN L. DEADY P.A.

a for profit corporation, authorized to do business in the State of
Florida, hereinafter "CONSULTANT."

WITNESSETH:

In consideration of the mutual terms and condition, promises, covenants, and payments hereinafter set
forth, VILLAGE and CONSULTANT agree as follows:

ARTICLE 1
PREAMBLE

In order to establish the background, context and form of reference for this Agreement and to generally
express the objectives, and intentions, of the respective parties herein, the following statements,
representations and explanations shall be accepted as predicates for the undertakings and commitments
included within the provisions which follow and may be relied upon by the parties as essential elements
of the mutual considerations upon which this Agreement is based.

1.1 WHEREAS, the Village Council of Islamorada, Village of Islands (“VILLAGE”)  is dedicated to
preservation of the built and natural environment; and

1.2 WHEREAS, the VILLAGE recognizes the need for immediate, coordinated, and visionary action
to address the impacts of a changing climate and ensure the VILLAGE provides for economic
and environmental resilience in Southeast Florida; and

1.3 WHEREAS, the VILLAGE has been working on numerous initiatives to address sustainability
issues, and the services of a qualified  independent CONSULTANT is required to develop a
comprehensive Sustainability Action Plan or Sea Level Rise Plan  to align these individual
efforts within a framework, vision and action plan; and

1.4 WHEREAS, CONSULTANT is a professional and qualified to render said services and
responded to a Request For Proposal (“RFP”) issued by Monroe County and CONSULTANT
was the number one ranked proposer for the services and entered into a contract with Monroe
County; and

cheryl.cioffari
Text Box
Exhibit "A"
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1.5 WHEREAS, pursuant to the VILLAGE’s purchasing regulations, the VILLAGE desires to
piggyback the Monroe County RFP (Sustainability Action Plan- July 2013) and award (attached
as Composite Exhibit “C” ) for the development of a sustainability action plan; and

1.6 WHEREAS, on May 8, 2014, the Village Council of Islamorada, Village of Islands adopted
Resolution No. ____ , thereby awarding the work to CONSULTANT and authorizing the
proper VILLAGE officials to enter into an agreement with CONSULTANT to render the services
more particularly described herein below.

ARTICLE 2
SCOPE OFSERVICES

2.1 CONSULTANT shall perform and carry out in a professional and proper manner certain duties
as described in the Statement of Work (Exhibit “A”) and the Scope of Work (Exhibit “B”) which are
attached hereto and made a part of this Agreement.  CONSULTANT warrants that it is authorized by law
to engage in the performance of the activities herein described, subject to the terms and conditions set
forth in these Agreement documents.  The CONSULTANT shall at all times exercise independent,
professional judgment and shall assume professional responsibility for the services to be provided.
CONSULTANT shall provide services using the following standards, as a minimum requirement:

2.2 CONSULTANT hereby represents to VILLAGE, with full knowledge that VILLAGE is relying
upon these representations when entering into this Agreement with CONSULTANT, that
CONSULTANT has the professional expertise, experience and personnel to perform the services to be
provided by CONSULTANT pursuant to the terms of this Agreement.

2.3 CONSULTANT assumes professional and technical responsibility for performance of its
services to be provided hereunder in accordance with applicable recognized professional standards. All
personnel engaged in performing services under this Agreement shall be fully qualified, and, if required,
to be authorized or permitted under State and local law to perform such services.

2.4 To the extent that CONSULTANT uses SUBCONSULTANTs or independent CONSULTANTs,
this Agreement specifically requires that SUBCONSULTANTs and independent CONSULTANTs shall
not be an employee of or have any contractual relationship with VILLAGE. None of the work or
services under this contract shall be subcontracted beyond that shown on SUBCONSULTANTs
submitted to the VILLAGE by CONSULTANT. Approved SUBCONSULTANTs shall be subject to
each provision of this contract and CONSULTANT shall be responsible and indemnify the
VILLAGE for all SUBCONSULTANTs’ acts, errors or omissions.

ARTICLE 3
COMMENCEMENT OF SERVICES

3.1 The CONSULTANT shall commence work as directed by VILLAGE upon the effective date
stated in a Notice to Proceed issued by the Village Manager or his/her designee.
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ARTICLE 4
CONTRACT SUM

4.1 The VILLAGE hereby agrees to pay CONSULTANT for the faithful performance of this
Agreement, for work completed in accordance with the Statement of Work, attached hereto as Exhibit
“A”, and as directed by VILLAGE and this Agreement.  Prices for work completed by the
CONSULTANT shall be as reflected in CONSULTANT's Proposal and Scope of Work, a copy of
which is attached hereto and made a part hereof as Exhibit "B" and attached hereto.  The total contract
amount shall not exceed __________ ($______.00).

4.2 Payment to CONSULTANT for all tasks and charges under this Agreement shall be in
accordance with the schedule set forth in Exhibit “B” hereto and the following conditions:

A. Disbursements.  There are no reimbursable expenses associated with this Agreement.

B. Payment Schedule.  Invoices received from CONSULTANT pursuant to this
Agreement will be reviewed by the appropriate Village Department.  If services have
been rendered in conformity with the Agreement, the invoice will be sent to the
VILLAGE’s Finance Department for payment.

C. Availability of Funds. VILLAGE’s performance and obligation to pay under this
Agreement is contingent upon an annual appropriation for its purpose by the Village
Council.

D. Final Invoice.  In order for both parties herein to close their books and records, the
CONSULTANT will clearly state “Final invoice” on the CONSULTANT’s final bill to
the VILLAGE.

4.3 The making and acceptance of the final payment shall constitute a waiver of all claims by the
CONSULTANT, except those previously made and still unsettled.

4.4 CONSULTANT is prohibited from placing a lien on the VILLAGE’S property. This
prohibition applies to; inter alia, all sub-consultants and SUBCONSULTANTs, suppliers and labors.

ARTICLE 5
CONSULTANT'S LIABILITY INSURANCE

5.1 The CONSULTANT shall not commence work under this contract until he has obtained all
insurance required under this paragraph and such insurance has been approved by the VILLAGE nor
shall the CONSULTANT allow any SUBCONSULTANT to commence work on his sub-contract until
all similar such insurance required of the SUBCONSULTANT has been obtained and approved.

5.2 Certificates of insurance, reflecting evidence of the required insurance, shall be filed with the
VILLAGE prior to the commencement of the work.  These Certificates shall contain a provision that
coverage afforded under these policies will not be canceled until at least thirty days (30) prior written
notice has been given to the VILLAGE.  Policies shall be issued by companies authorized to do
business under the laws of the State of Florida.
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5.3 Financial Ratings must be no less than "A" in the latest edition of "Bests Key Rating Guide",
published by A.M. Best Guide.

5.4 Insurance shall be in force until all work required to be performed under the terms of the
Contract is satisfactorily completed as evidenced by the formal acceptance by the VILLAGE. In the
event the insurance certificate provided indicates that the insurance shall terminate and lapse during the
period of this contract, then in that event, the CONSULTANT shall furnish, at least thirty (30) days
prior to the expiration of the date of such insurance, a renewed certificate of insurance as proof that
equal and like coverage for the balance of the period of the contract and extension thereunder is in
effect.  The CONSULTANT shall not continue to work pursuant to this contract unless all required
insurance remains in full force and effect.

5.5 Comprehensive General Liability insurance to cover liability bodily injury and property
damage.  Exposures to be covered are: premises, operations, products/completed operations, and
certain contracts.  Coverage must be written on an occurrence basis, with the following limits of
liability:

a) Workers’ Compensation Insurance – as required by law;
b) General Liability Insurance - $500,000 per occurrence;
c) Automobile Liability Insurance - $500,000 per occurrence, $500,000 per Accident for bodily

injury and $500,000 per accident for property damage.

5.6 Recognizing that the work governed by this contract involves the furnishing of advice or services
of a professional nature, the CONSULTANT shall purchase and maintain, throughout the life of the
contract, Professional Liability Insurance which will respond to damages resulting from any claim arising
out of the performance of professional services or any error or omission of the CONSULTANT arising
out of work governed by this contract.

The minimum limits of liability shall be $500,000 per occurrence/$1,000,000 Aggregate.

5.7 The CONSULTANT shall hold the VILLAGE, its agents, and employees, harmless on account of
claims for damages to persons, property or premises arising out of the operations to complete this
Agreement and name the VILLAGE as an additional insured under their policy.

5.8 The VILLAGE reserves the right to require any other insurance coverage it deems necessary
depending upon the exposures.

ARTICLE 6
PROTECTION OF PROPERTY

6.1 At all times during the performance of this Contract, the CONSULTANT shall protect the
VILLAGE's property and properties adjoining the Project site from all damage whatsoever on account
of the work being carried on pursuant to this Agreement.
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ARTICLE 7
CONSULTANT'S INDEMNIFICATION

7.1 The CONSULTANT agrees to release the VILLAGE from and against any and all liability and
responsibility in connection with the above mentioned matters.  The CONSULTANT further agrees not
to sue or seek any money or damages from VILLAGE in connection with the above mentioned matters
other than for payment pursuant to Article 4 herein.

7.2 The CONSULTANT agrees to indemnify and hold harmless the VILLAGE, its trustees, elected
and appointed officers, agents, servants and employees, from and against any and all claims, demands,
or causes of action of whatsoever kind or nature, and the resulting losses, costs, expenses, reasonable
attorneys' fees, liabilities, damages, orders, judgments, or decrees, sustained by the VILLAGE or any
third party arising out of, or by reason of, or resulting from the CONSULTANT's negligent acts, errors,
or omissions.

7.3 If a court of competent jurisdiction holds the VILLAGE liable for certain tortuous acts of its
agents, officers, or employees, such liability shall be limited to the extent and limit provided in
768.28, Florida Statutes.  This provision shall not be construed as a waiver of any right or defense
that the VILLAGE may possess. The VILLAGE specifically reserves all rights as against any and all
claims that may be brought.

ARTICLE 8
INDEPENDENT CONSULTANT

8.1 This Agreement does not create an employee/employer relationship between the parties.  It is
the intent of the parties that the CONSULTANT is an independent CONSULTANT under this
Agreement and not the VILLAGE's employee for all purposes, including but not limited to, the
application of the Fair Labor Standards Act minimum wage and overtime payments, Federal Insurance
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the
Internal Revenue Code, the State Workers Compensation Act, and the State unemployment insurance
law. The CONSULTANT shall retain sole and absolute discretion in the judgment of the manner and
means of carrying out the CONSULTANT's activities and responsibilities hereunder provided.  This
Agreement shall not be construed as creating any joint employment relationship between the
CONSULTANT and the VILLAGE and the VILLAGE will not be liable for any obligation incurred by
CONSULTANT, including but not limited to unpaid minimum wages and/or overtime premiums.

ARTICLE 9
CONTRACT BOND

9.1 No bond shall be required for this Agreement.
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ARTICLE 10
CHANGES TO SCOPE OF SERVICES AND ADDITIONAL WORK

10.1 VILLAGE or CONSULTANT may request changes that would increase, decrease or otherwise
modify the Scope of Services/Basic Services to be provided under this Agreement as described in
Article 2 of this Agreement.  Such changes or additional services must be in accordance with the
provisions of the Code of Ordinances of the VILLAGE and must be contained in a written amendment,
executed by the parties hereto, with the same formality and with equality and dignity prior to any
deviation from the terms of this Agreement, including the initiation of any additional or extra work.
Each amendment shall at a minimum include the following information on each project:

PROJECT NAME
PROJECT DESCRIPTION

ESTIMATED PROJECT COST
ESTIMATED COST FOR ADDITION OR CHANGE TO PROJECT CONTRACT

ESTIMATED PROJECT COMPLETION DATE

10.2 In no event will the CONSULTANT be compensated for any work which has not been
described in a separate written agreement executed by the parties hereto.

ARTICLE 11
TERM AND TERMINATION

11.1 This Agreement shall commence upon the effective date stated in a Notice to Proceed issued by
the Village Manager or his/her designee, and shall remain in effect for such time as is contemplated by
the VILLAGE.

11.2 This Agreement may be terminated by either party for cause, or the VILLAGE for convenience,
upon thirty (30) days written notice by the VILLAGE to CONSULTANT in which event the
CONSULTANT shall be paid its compensation for services performed to termination date.  In the event
that the CONSULTANT abandons this Agreement or causes it to be terminated, he shall indemnify the
VILLAGE against any loss pertaining to this termination up to a maximum of the full contracted fee
amount.  All finished or unfinished documents, data, studies, plans, surveys, and reports prepared by
CONSULTANT shall become the property of VILLAGE and shall be delivered by CONSULTANT to
VILLAGE.

ARTICLE 12
CONTRACT DOCUMENTS

12.1 CONSULTANT and VILLAGE hereby agree that the following Specification and Contract
Documents, which are attached hereto and made a part thereof, are fully incorporated herein and made
a part of this Agreement, as if written herein word for word: this Agreement; Exhibit "A" and Exhibit
"B", Village Council award; and all other exhibits thereto.
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ARTICLE 13
MISCELLANEOUS

13.1 Legal Representation.  It is acknowledged that each party to this Agreement had the opportunity
to be represented by counsel in the preparation of this Agreement and, accordingly, the rule that a
contract shall be interpreted strictly against the party preparing same shall not apply due to the joint
contribution of both parties.

13.2 Assignments.  This Agreement, or any interest herein, shall not be assigned, transferred or
otherwise encumbered, under any circumstances, by CONSULTANT without the prior written consent
of VILLAGE.  For purposes of this Agreement, any change of ownership of CONSULTANT shall
constitute an assignment which requires VILLAGE approval.  However, this Agreement shall run to the
VILLAGE and its successors and assigns.

13.3 Records. CONSULTANT shall keep books and records and require any and all
SUBCONSULTANTS to keep books and records as may be necessary in order to record complete and
correct entries as to personnel hours charged to this engagement, and any expenses for which
CONSULTANT expects to be reimbursed, if applicable.  Such books and records will be available at
all reasonable times for examination and audit by VILLAGE and shall be kept for a period of three (3)
years after the completion of all work to be performed pursuant to this Agreement.  Incomplete or
incorrect entries in such books and records will be grounds for disallowance by VILLAGE of any fees
or expenses based upon such entries.

VILLAGE is a public agency subject to Chapter 119, Florida Statutes. To the extent CONSULTANT
is acting on behalf of VILLAGE pursuant to Section 119.0701, Florida Statutes, CONSULTANT
shall:

a. Keep and maintain public records that ordinarily and necessarily would be required to be
kept and maintained by VILLAGE were VILLAGE performing the services under this
agreement;

b. Provide the public with access to such public records on the same terms and conditions
that the VILLAGE would provide the records and at a cost that does not exceed that provided
in Chapter 119, Florida Statutes, or as otherwise provided by law;

c. Ensure that public records that are exempt or that are confidential and exempt from public
record requirements are not disclosed except as authorized by law; and

d. Meet all requirements for retaining public records and transfer to VILLAGE, at no cost, all
public records in possession of the CONSULTANT upon termination of this Agreement and
destroy any duplicate public records that are exempt or confidential and exempt. All records
stored electronically must be provided to the VILLAGE.

13.4 Ownership of Documents.  Reports, surveys, plans, studies and other data provided in
connection with this Agreement are and shall remain the property of VILLAGE.
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13.5 No Contingent Fees. CONSULTANT warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for the CONSULTANT, to solicit
or secure this Agreement, and that it has not paid or agreed to pay any person, company, corporation,
individual or firm, other than a bona fide employee working solely for CONSULTANT, any fee,
commission, percentage, gift, or other consideration contingent upon or resulting from the award or
making of this Agreement.  For the breach or violation of this provision, the VILLAGE shall have the
right to terminate the Agreement without liability at its discretion, to deduct from the contract price, or
otherwise recover the full amount of such fee, commission, percentage, gift or consideration.

13.6 Notice.  Whenever any party desires to give notice unto any other party, it must be given by
written notice, sent by registered United States mail, with return receipt requested, addressed to the
party for whom it is intended and the remaining party, at the places last specified, and the places for
giving of notice shall remain such until they shall have been changed by written notice in compliance
with the provisions of this section.  For the present, the CONSULTANT and the VILLAGE designate
the following as the respective places for giving of notice:

VILLAGE: Maria T. Aguilar, Village Manager
Islamorada, Village of Islands
86800 Overseas Highway
Islamorada, Florida 33036

Copy To: Roget V. Bryan, Village Attorney
Islamorada, Village of Islands
86800 Overseas Highway
Islamorada, Florida 33036

CONSULTANT: Attn: Erin L. Deady
Erin L. Deady, P.A.
1111 Hypoluxo Road, Suite 207
Lantana, FL  33462

13.7 Binding Authority.  Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the party for whom
he or she is signing, and to bind and obligate such party with respect to all provisions contained in this
Agreement.

13.8 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this Agreement.
The exhibits if not physically attached should be treated as part of this Agreement and are incorporated
herein by reference.

13.9 Headings.  Headings herein are for convenience of reference only and shall not be considered
on any interpretation of this Agreement.

13.10 Severability. If any provision of this Agreement or application thereof to any person or situation
shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, and the
application of such provisions to persons or situations other than those as to which it shall have been
held invalid or unenforceable shall not be affected thereby, and shall continue in full force and effect,
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and be enforced to the fullest extent permitted by law.

13.11 Governing Law. This Agreement shall be governed by the laws of the State of Florida with
venue lying in Monroe County, Florida.

13.12 Disputes.  Any claim, objection, or dispute arising out of the terms of this Agreement shall be
litigated in the Sixteenth Judicial Circuit Court in and for Monroe County.

13.13 Attorney's Fees.  To the extent authorized by law, in the event that either party brings suit for
enforcement of this Agreement, the prevailing party shall be entitled to attorney's fees and court costs in
addition to any other remedy afforded by law.

13.14 Extent of Agreement. This Agreement together with Contract Documents, attached as an
Exhibit hereto, as amended herein above represents the entire and integrated agreement between the
VILLAGE and the CONSULTANT and supersedes all prior negotiations, representations or
agreements, either written or oral.

13.15 Waiver.  Failure of the VILLAGE to insist upon strict performance of any provision or
condition of this Agreement, or to execute any right therein contained, shall not be construed as a
waiver or relinquishment for the future of any such provision, condition, or right, but the same shall
remain in full force and effect.

THIS SPACE IS INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties have executed this Agreement on the respective dates

under each signature: The VILLAGE, signing by and through its Village Manager, attested to by its

Village Clerk, duly authorized to execute same, and by CONSULTANT, by and through its

__President____, duly authorized officer to execute same.

VILLAGE

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

By:
Maria Aguilar
Village Manager

The ____ day of ______________________, 20___.

AUTHENTICATION:

________
Synthia Lankford, Village Clerk

(SEAL)

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, ONLY

____________________________________
Roget V. Bryan, Village Attorney
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CONSULTANT

ERIN L. DEADY, P.A.

By:

Print Name:
Title:

The ____ day of ______________________, 20___.

AUTHENTICATE:

Secretary

Print Name

(CORPORATE SEAL)

WITNESSES:

Signature Signature

Print Name Print Name

STATE OF FLORIDA )
)SS:

COUNTY OF MONROE )

BEFORE ME, an officer duly authorized by law to administer oaths and take acknowledgments, personally
appeared ______________ as _________________, of , a Florida corporation, and acknowledged
executed the foregoing Agreement as the proper official of , for the use and purposes mentioned in it and
affixed the official seal of the corporation, and that the instrument is the act and deed of that corporation.

IN  WITNESS  OF  THE  FOREGOING,  I have  set  my  hand  and official seal at in the State and County
aforesaid on this day  of , 2014.

NOTARY PUBLIC

My Commission Expires:
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See attached document for Exhibit “A”

CONSULTANT’S STATEMENT OF WORK
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See attached document for Exhibit “B”

CONSULTANT’s Scope of Work
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EXHIBIT A 

STATEMENT OF WORK 
I. Introduction 
 
The VILLAGE has very unique attributes making it extremely vulnerable to impacts such as sea 
level rise and increased hurricane intensity. The Florida Keys is the proverbial “canary in the 
coal mine” for climate change due to the topography and geography.   With its vulnerable habitat 
and economic dependence on the health of its terrestrial and marine ecosystems, VILLAGE has 
much to lose by not taking a strong leadership role on these issues.  By simultaneously mitigating 
greenhouse gas emissions (“GHG”) attributable to energy use and preparing for the gradual, 
but accelerating, impacts of climate change, the VILLAGE is proactively taking action to 
address the impacts of sea level rise.  Because of its unique natural and terrestrial systems, it is 
important for the VILLAGE to demonstrate leadership and a visionary role by sustainably 
managing its resources and preparing for future resiliency challenges. 
 
With the collection of this initial data, implementation of projects and dedication of staff, a 
Sustainability Action Plan (“SAP”) is could consolidate these efforts, with recommendations to 
be integrated within the VILLAGE’s existing policy structure, which will then serve as the 
“blueprint” for taking conceptual item to action items.   
 
The purpose of the VILLAGE’s planning effort is to create an open, transparent and 
participatory dialogue between local governments, community members, business owners, and 
other key area stakeholders concerning the VILLAGE’s commitment and process to implement 
strategies related to the triple bottom line balancing (1) economic prosperity, (2) environmental 
health and (3) social equity. 
 
Almost all impacts from climate change relate to increasing air temperatures, with global sea 
level rise largely attributable to the thermal expansion of the oceans and melting of glaciers and 
ice sheets.  By harmonizing efforts to create this SAP, create a GHG inventory and take further 
steps to address climate change, the VILLAGE is gathering all previous and current initiatives 
and putting them into one planning process. In addition, new climate and energy initiatives will 
be reviewed for appropriateness for the VILLAGE.  Modeling will be performed for various sea 
level rise scenarios in the community and the VILLAGE. The result of this process will be the 
development of a cohesive SAP, based upon data, policy and regulations, providing a blueprint 
for the VILLAGE (internally) and community (externally) to become more sustainable, energy 
efficient, and resilient to climate vulnerabilities.  
 
II. Vision  
The vision of the SAP for VILLAGE is to: 

A. Describe the VILLAGE and VILLAGE’s GHG emissions sources and how those 
emissions could be expected to grow over time or be reduced pursuant to an established 
goal; 

B. Characterize and model various community and VILLAGE sea level and climate 
resiliency threats; 
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C. Recommend ways that the VILLAGE (and Community) can achieve GHG reductions with 
additional co-benefits such as green job opportunities and improved public health;  

D. Provide a timeline for the SAP’s implementation; and 
E. Define an Implementation Section for turning the Plan into action and transparently 

tracking and reporting progress toward its goals, including funding. 
 
Implementation of a SAP shall be mindful of existing planning and policy making processes.  
These efforts are in addition to the previous work from the VILLAGE’s EECBG grant.  The 
VILLAGE has already completed many efforts to collect data and take steps toward becoming a 
more sustainable organization and serve as a model for similar efforts with other agencies and 
the community.    

 
Additionally, funding for recommendations that stem from any SAP is a primary focus.  The 
approach to the SAP will include two major approaches to overcome these obstacles. First, 
policy recommendations should be based upon real data that will make the VILLAGE more 
competitive for funding sustainability and climate-related initiatives with grant funds as part of a 
larger cohesive effort. Second, the process of tracking the success of the Plan, on an annual basis, 
in conjunction with its capital planning process, allows the VILLAGE to constantly monitor its 
successes and setbacks in achieving its goals. Goals shall be qualitative and quantitative as 
appropriate.  
 
III. Purpose 

 
The development of a SAP is essential to advance the VILLAGE’s energy conservation and 
environmental sustainability goals and develop climate resiliency strategies. The SAP will serve 
as a blueprint for guiding the VILLAGE’s efforts to meet its objectives in this important arena 
and provide a tangible document that can be used to: 
 
 1) Highlight the VILLAGE’s sustainability initiatives;  
 2) Demonstrate the VILLAGE’s commitment to sustainability;  
 3) Reduce the effects of GHG emissions on climate change by reducing energy 
consumption; 
 3) Support funding requests; 
 4) Model the effects of sea level rise on the community and the VILLAGE; and 
 5) Educate and inform the community. 
 
IV. Project Description: The primary project objectives are to: 
 

a. Provide a long term blueprint for public and private sector decision-making that 
substantially advances the VILLAGE in its pursuit of holistic sustainability and 
quality of life; and 

 
b. Develop options for s e a  l e v e l  r i s e  s c e n a r i o s  a n d  G H G  reduction 

targets. Assumptions will be determined based on data developed by the 
VILLAGE, new data and shall coincide with its long range planning process; and 
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c. The resulting S A P  s h a l l  be a collective list of a  v i s i o n  

s t a t e m e n t ,  goals, objectives, modeling results and policies incrementally 
building based on a mutually decided planning horizon. A 5-year planning 
horizon shall be referenced. 

 
 
V. Project Components. The CONSULTANT shall build upon the VILLAGE’s previous 
data collection efforts.  

 
a. Project Management: Regularly meet with VILLAGE’s project team to 

coordinate data needs, access staff expertise, and ensure full understanding and 
agreement on scope specifications, including desired deliverable formats. 
Conduct meetings/presentations with VILLAGE Council,  VILLAGE 
administration, VILLAGE staff, and community stakeholders as to the progress 
of the SAP as well as any input from the departments of Plan 
evaluation/monitoring responsibilities.  

 
b. Data collection and updating inventory development: Data collection, existing 

conditions analysis, trend analysis and documentation of existing data and data 
needs or challenges. The data includes information regarding; electric and 
water/sewer utility, fleet vehicle fuel, natural gas, recycling programs.  
CONSULTANT shall conduct various sea level rise modeling efforts in 
conjunction with this effort. 

 
c. Strategy Development:  Set targets to reduce GHG emissions in the VILLAGE, 

technical support documentation, set goals objectives and policies.  
 

d. Engage Citizens and Businesses: Steps to build additional stakeholder support; 
requires coordination and collaboration with VILLAGE staff/officials, 
participating agencies and the public throughout the project to ensure support and 
acceptance of preferred alternatives and policy documents by the public, 
VILLAGE Council and other reviewing entities; will include coordination with 
VILLAGE and regional partners as required to acquire available data, identify 
best practices and contribute to countywide and regional initiatives;  

 
e.  Sustainability Action Plan:  Develop strategies relative to a SAP that will be 

prioritized by the VILLAGE project team and stakeholder engagement.  Focus 
areas could include, but not limited to the following issues as shaped by the 
project development and community input process: 

 
1. Energy efficiency, renewable energy and energy conservation 

 
2. Energy and resource efficient land use patterns and redevelopment policies 

 within the VILLAGE’s Comprehensive Plan and Land Development Code. 
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3. Transportation including measures to reduce vehicle miles traveled; 
transportation demand management; increased street and mode 
connectivity; complete streets; multimodal mobility planning that places 
emphasis on public transportation systems, reduces greenhouse gas 
emissions and supports energy efficient land use patterns; and energy 
efficient traffic control. 

 
 

4. Housing including energy efficient design and construction of new housing. 
 
5. Recycling and environmentally responsible solid waste reduction within 

industry, community, and municipal. 
 
6. Natural resources conservation that affects energy and water conservation 

and education of greenhouse gases (e.g., demand side water conservation 
to preclude need for energy intensive alternative water supplies). Also 
consider green space access, tree canopy, and habitat preservation. 
 
 

7. Community education and outreach. 
 

8. External Funding to implement SAP strategies and capital improvements. 
 

9. Periodic evaluation and refinement of objectives strategies and actions to 
increase effectiveness. 

 
 
VI. Scope of Services 
 
The CONSULTANT will assist the VILLAGE with building upon and moving forward with 
what has already been accomplished and established as sustainability initiatives.  The 
CONSULTANT will work collectively with representatives of VILLAGE departments, volunteers 
from the community, other governmental agencies, and utilities providers to complete the 
scope of work.  The CONSULTANT will analyze and prioritize initiatives that effectively and 
efficiently meet the overall purpose of the planning effort. These prioritized actions shall be 
linked to a cost along with estimated returns on investment and staff resources to be 
dedicated when feasible.  
 
VII.  Tasks. 

The Tasks are as follows: 

Task 1.0:  Kick-Off Meeting & Ongoing VILLAGE coordination 

a. Kick-off meeting within first month of contract initiation  

b. Minimum of at least bi-monthly calls with Project Manager  

c. Village Council Workshops on planning effort 
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d. One-on-one meetings with VILLAGE Project Manager and Council Members (1) 
on planning effort 

 

Task 2.0:  Communications Strategy  

a. Communications Strategy including approach to branding, web and Public 
Outreach Strategies  

b. Draft branding and web materials  

c. Final branding and web materials  

 

Task 3.0:  Baseline Assessment/Gap Analysis 

a. Identification of data sources (Baseline assessment of data including habitat, 
LIDAR, land use, energy data, greenhouse data, etc.) 

b. Identification of data needs (Gap Analysis) 

c. Final Data Report of existing data and needed data 

 

Task 4.0:  Energy Data Updates, Target Setting and Forecasting 

a. Energy and GHG Reduction Strategy Identification/Quantification (utilize existing 
energy data and projects identified) 

b. Update of Municipal Greenhouse Gas Inventory (2010) 

c. Analysis of Community Scale Emissions and Target Setting 

d. Energy and Emissions Forecasting Analysis 

e. Final energy analysis with specific projects, milestones and projected savings 

f. Presentation to Village Council for Targets and Forecasting 

 

In these preceding Tasks, sustainability goals will define the overarching objectives and scope of 
the SAP.   

 

Task 5.0:  Modeling Deliverables  

The CONSULTANT shall use a multi-tool approach including two key focus areas: 1) 
VILLAGE impacts, infrastructure and habitat and 2) a community based approach utilizing 
COAST which can be used to a) predict potential cumulative damages to user-defined assets 
from SLR and storms using a scenario-based approach; and b) evaluate relative costs and 
benefits of user-defined adaptation strategies.   
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On the Community based side, for COAST, although it is a technical tool, its primary value is 
how it connects the technical with the social, political, and economic realities of implementing 
local adaptation. Through proper implementation, stakeholders are drawn in to active discussions 
about their future. They choose the COAST inputs, from the vulnerable assets to the specific 
scenarios and adaptation strategies to evaluate. Using local data for vulnerable assets (real estate, 
infrastructure, economic activity, natural resources, human health, or other) and for candidate 
adaptation actions wherever possible, COAST model results generate local enthusiasm and buy-
in not available through most other approaches. 
 

a. With VILLAGE staff, determine the specific location for community-based use of 
the COAST model. CONSULTANT development for outreach and logistics. 

b. Working with VILLAGE staff and/or other groups that will be the outreach and 
coordination leads, support organization of initial public meeting. 

c. Run a day-long public meeting to parameterize no-action COAST iterations. 
Confirm inputs with VILLAGE staff. 

d. Run the COAST software to produce 3D visualizations of avoided costs for assets 
and SLR and storm surge thresholds stakeholders have identified. 

e. Present no-action results to VILLAGE staff via webinar, review strategy for 
presentation at a second public meeting. 

f. Working with VILLAGE staff and/or other extension groups that will be the 
outreach and coordination leads, support organization of a second public meeting. 

g. Run second day-long public meeting to present and review no-action results and 
consider, select, and customize two candidate adaptation actions to model, from 
among the categories of "fortify," accommodate," and "relocate," for the asset they 
have chosen. 

h. Run the COAST software to produce new results under the two stakeholder-
identified adaptation action scenarios. 

i. Present action scenario results to VILLAGE staff via webinar, review strategy for 
presentation at a third public meeting. 

j. Working with VILLAGE staff and/or other extension groups that will be the 
outreach and coordination leads, support organization of third public meeting. 

k. Present action scenario results and host discussions about their implications, in the 
third public meeting. 

l. Prepare final report to the VILLAGE with 3D maps and cumulative expected 
damage tables evaluating costs and benefits for the no-action scenarios and for 
adaptation-action scenarios that stakeholders have designed. Include narrative 
interpretation of the facilitated sessions; what directions stakeholders have voiced 
they may wish to head with the results or see VILLAGE officials examine further; 
and written interpretation of map and table results and what the results might 
suggest for policy and finance possibilities. 
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On the VILLAGE infrastructure modeling side, the Team will utilize the FDOT Sketch tool, the 
Nature Conservancy’s Resilience 2.0 tool and other customized GIS work building upon work 
already completed to date.   

a.1. Assemble project steering and technical review sub-groups that will oversee and 
provide peer commentary on all project modeling aspects 

b.1. Assemble, review, and synthesize existing sea level rise vulnerability data layers 
and assessments as conducted by VILLAGE, South Florida Water Management 
District, and the Southeast Florida Regional Climate Change Compact.  

c.1. Work with VILLAGE officials and stakeholders to identify gaps in existing 
information, and also identify needs for higher resolution and/or additional spatial 
datasets needed for specific infrastructural decision-support and natural resource 
management needs. 

d.1. Develop visualizations and general assessments of sea level rise vulnerabilities for 
VILLAGE using the Nature Conservancy’s Coastal Resilience 2.0 Tool, the 
Florida Department of Transportation’s Sea level Rise Sketch Tool, and custom 
GIS assessments.    

e.1. Intersect outputs of road segments identified as vulnerable sea level rise.   

f.1. Coordinate technical modeling approaches and provide outreach assistance 
through on-line webinars and in person presentations.  

g.1. Develop a draft report that describes technical approach and findings, while also 
providing recommendations for near-term adaptation actions, data needs and 
development, and policy tools for future adaptation planning cycles.  

h.1. Integrate draft report comments from technical reviewers, VILLAGE staff, and 
project partners to develop final report, which will be synthesized into the 
VILLAGE Climate and Sustainability Plan. 

Invitation to Monroe County technical workshop on sea level rise planning, 
insurance, and legal issues for local governments (FL Sea Grant) (no fee) 

 

Actual tasks from the spreadsheet: 

a.1.     Assemble project steering and technical review sub-groups that will 
oversee and provide peer commentary on all project modeling aspects 

b.1.     Assemble, review, and synthesize existing sea level rise vulnerability 
data layers and assessments as conducted by Monroe County, South Florida 
Water Management District, and the Southeast Florida Regional Climate 
Change Compact.  

c.1.     Work with staff and stakeholders to identify gaps in existing 
information, and also identify needs for higher resolution and/or additional 
spatial datasets needed for specific infrastructural decision-support and natural 
resource management needs 
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d.1.     Develop visualizations and general assessments of sea level rise 
vulnerabilities for Monroe County using the Nature Conservancy’s Coastal 
Resilience 2.0 Tool, the Florida Department of Transportation’s Sea level Rise 
Sketch Tool, and custom GIS assessments.    

e.1.      Intersect outputs of road segments identified as vulnerable using 
FDOT Sea Level Rise Sketch Toolto develop a sub-list of specific road 
segments known to flood currently on king tides or minor storm events.   

f.1.       Coordinate technical modeling approaches and provide outreach 
assistance through on-line webinars and in person presentations.  

g.1.     Participate in GIS Training Session to deveop in house capacity on 
work flow methods for estimation of parcel level elevations given current 
Municipal data 

h. 1.     Develop a draft report that describes technical approach and findings, 
while also providing recommendations for near-term adaptation actions, data 
needs and development, and policy tools for future adaptation planning cycles.  

i.1.      Workshop to Council on Results of Infrastructure Analysis 

j.1.       Integrate draft report comments from technical reviewers, county staff, 
and project partners to develop final report, which will be synthesized into the 
Climate/ Sustainability Plan.  

k.1.    Invitation to Monroe County technical workshop on sea level rise 
planning, insurance, and legal issues for local governments (FL Sea Grant 

l.1.          Peer Review Target of 3 Reviewers 

 

 Peer Review Target of 3 Reviewers optional for additional fee 

m.1. TNC Coordination with open source Coastal Resilience 2.0 Tool  

n.1. TNC Data Collection integration 

o.1. TNC Participation in Community Technical Workshops  

 
 
Task 6.0: Goal Development and Prioritization 

The STAR Community Rating System (“STAR”) is the nation’s first voluntary, self-reporting 
framework for evaluating, quantifying, and improving the livability and sustainability of U.S. 
communities. The framework includes social, economic and environmental dimensions of 
community.  The CONSULTANT shall use STAR, or other appropriate method, as the method 
to determine an initial “rating” and then improve upon that rating over a specified period of time.   
 
STAR is an online system that gathers, organizes, analyzes, and presents information required to 
meet sustainability goals.  It is premised on a framework of sustainability goals, objectives and 
evaluation measures. Local leaders can set goals and measure progress across sustainability 
themes using the evaluation measures included in the Rating System.  A community can address 
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all or some of the Goals and Objectives and determine if there are additional outcomes to 
measure.   
 
Within the Goals and Objectives specific performance measures are included such as regulatory 
changes, land acquisitions, new policies or plans created or something as specific as increasing 
access to transit.  The CONSULTANT has included a STAR subscription into this scope of work 
and will use the process as a performance management tool for the SAP.  The Team is open to 
other methodologies for performance monitoring and tracking, but recommends consideration of 
STAR because of the support the organization provides and the uniformity of the rating 
approach. 
 

a. Review of existing sustainability and climate initiatives and memorandum on same 

b. Integration of existing initiatives into STAR Index (includes 1 year STAR 
Subscription and Certification fee = $500.00) 

c. Web-based Goal prioritization (Mindmixer) 

d. Draft Goal Report  

e. Final Goal Report 

f. Public Workshop (1) 

 
 

Task 7.0: Strategy Development, Performance and Monitoring 

a. Develop strategies to meet goals 

b. Review and analyze performance measures 

c. Develop monitoring system 

 

Task 8.0:  Implementation Plan, Milestones and Schedule 

a. Review capital planning process, Comprehensive Plan and Code for additional 
consistency 

b. Create recommendations and actions for implementation (with projects, programs, 
initiatives and milestones) 

c. Review funding opportunities and constraints 

d. Prioritize recommendations as short, medium and long term 

 

The preceding Tasks deal with the development of the actual SAP with public input from 
stakeholders. The SAP identifies the policies and measures that the VILLAGE will take to 
achieve the goals defined.  Per the VILLAGE’s request, the SAP will include policies, initiatives 
and strategies; GHG Inventory; a target for GHG reductions; policy recommendations; an 
implementation strategy and performance measures for establishing the timeframes to 
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accomplish short, medium and long-range planning horizons.  These Tasks will also involve 
implementation of the Communications Strategy, and portions of that relating to public 
involvement.   

 

Task 9.0:  Final Plan Development 

a. First Draft of SAP Outline 

b. Second Draft of SAP Outline 

c. Format of SAP 

d. Graphic design of Plan  

e. First Draft Sustainability Action Plan 

f. Second Draft of Sustainability Action Plan 

g. Integrate Modeling Results into Sustainability Action Plan 

h. Public Workshop on SAP 

i. Final SAP 

 

Plan Implementation, will addresses the policies and measures in the SAP. The Team will 
analyze financing strategies, grants and ways to implement the SAP by incorporating its 
recommendations into existing policy structures such as the capital improvements planning 
process, the Comprehensive Plan and Code of Ordinances.  In this way, many recommendations 
can hopefully be implemented with little or no new cost to the VILLAGE. 

Tasks will also involve monitoring and verifying progress, which is an ongoing process beyond 
this scope of work including annually reporting on implementation progress and monitoring the 
overall sustainability of the jurisdiction using the indicators identified.   



EXHIBIT B

DELIVERABLE SCHEDULE
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Tasks Deliverables Targeted Date Quantity

Monroe 
County Task 
Amount 

SLR Focused 
SOW

Sustainability 
and SLR SOW

Task 1.0:  Kick‐Off Meeting & Ongoing County coordination

a.       Kick‐off meeting within first month of contract initiation  1‐Jun 1 $500 $500

b.       Minimum of at least bi‐monthly calls with Project Manager as needed 2x per month 16 $1,600 $1,600 16 PM Meetings assume June 2014‐March 2015 project duration)

c.       Council Workshop on Plan After Draft Report  15‐Nov 1 $600 $600 1 Council Workshop

d.       One on one meetings with  PM and Council  on Plan August 1 $750 $750 1 Set of Meetings with Council Members

Task 1.0 Total $8,250 $3,450 $3,450

Task 2.0:  Communications Strategy
a.       Develop and Deploy Custom Outreach Strategy June 1 $3,000 Optional to Village
b.       Design and develop web‐based materials to include on Village website August 1 $1,500 Optional to Village
c.       Publicity (Prepare media pitches to engage media to cover the investment and results of 
this program) July‐End 1 $2,500 Optional to Village

Task 2.0 Total $9,400 $0 $7,000

Task 3.0:  Baseline Assessment/Gap Analysis
a.        Identification of data sources (Baseline assessment of data including habitat, LIDAR, land 
use, energy data, greenhouse data, etc.) July $750 $750

b.        Identification of data needs (Gap Analysis) August $800 $800

c.        Final Data Report of existing data and needed data August 1 $725 $725

Task 3.0 Total $4,950 $2,275 $2,275

Task 4.0:  Energy Data, Target Setting and Forecasting

a.        Project Management
Ongoing Cost for VHB

$1000  
Assumes GHG Inventory for only Municipal Operations (Community Emissions = 
$5,500 more)

b.        Initial Meeting w Village June $500  Optional to Village
c.        Data Collection (municipal ops only) July $2,000  Optional to Village
d.        Calculations (muni ops only) August $2,500  Optional to Village
e.        Summary of Findings August $2,250  Optional to Village

f.         Collect baseline information on operations/programs/actions to date by Village
July

$1,000 
Optional to Village

g.        Develop Recommendations for Energy and GHG Reduction (Muni) September  $2,500  Optional to Village
Task 4.0 Total 18350 $0 $11,750 

Task 5.0:  Modeling Deliverables (If COAST is pursued, then recommendation is Begin Fall 2014)
a.       With County staff, determine the specific location for community‐based use of the COAST 
model. Team development for outreach and logistics.

1
Optional to Village

b.       Working with County staff and/or other extension groups that will be the outreach and 
coordination leads, support organization of initial public meeting.

1
Optional to Village

c.        Run a day‐long public meeting to parameterize no‐action COAST iterations. Confirm 
inputs with County staff.

1
Optional to Village

d.        Run the COAST software to produce 3D visualizations of avoided costs for assets and SLR 
and storm surge thresholds stakeholders have identified.

1
Optional to Village

e.        Present no‐action results to County staff via webinar, review strategy for presentation at 
a second public meeting.

1

Optional to Village

f.        Working with County staff and/or other extension groups that will be the outreach and 
coordination leads, support organization of a second public meeting.

1

Optional to Village

g.      Run second day‐long public meeting to present and review no‐action results and consider, 
select, and customize two candidate adaptation actions to model, from among the categories 
of "fortify," accommodate," and "relocate," for the asset they have chosen.

1

Optional to Village

h.       Run the COAST software to produce new results under the two stakeholder‐identified 
adaptation action scenarios.

1

Optional to Village

i.       Present action scenario results to County staff via webinar, review strategy for 
presentation at a third public meeting.

1

Optional to Village
j.        Working with County staff and/or other extension groups that will be the outreach and 
coordination leads, support organization of third public meeting.

1
Optional to Village

k.        Present action scenario results and host discussions about their implications, in the third 
public meeting. 1 Optional to Village

l.       Prepare final report to the County with 3D maps and cumulative expected damage tables 
evaluating costs and benefits for the no‐action scenarios and for adaptation‐action scenarios 
that stakeholders have designed. Include narrative interpretation of the facilitated sessions; 
what directions stakeholders have voiced they may wish to head with the results or see County 
officials examine further; and written interpretation of map and table results and what the 
results might suggest for policy and finance possibilities. 1 Optional to Village

Total Coast Modeling‐ Community Engagement Directed $23,000 $23,000 Assumes lower cost in conjunction with County doing additional COAST sites

Islamorada 
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a.1.     Assemble project steering and technical review sub‐groups that will oversee and provide 
peer commentary on all project modeling aspects 1‐Mar Target timeline for infrastructure Modeling‐ July‐September

b.1.     Assemble, review, and synthesize existing sea level rise vulnerability data layers and 
assessments as conducted by Monroe County, South Florida Water Management District, and 
the Southeast Florida Regional Climate Change Compact.  1‐Apr

c.1.     Work with staff and stakeholders to identify gaps in existing information, and also 
identify needs for higher resolution and/or additional spatial datasets needed for specific 
infrastructural decision‐support and natural resource management needs 15‐Mar

d.1.     Develop visualizations and general assessments of sea level rise vulnerabilities for 
Monroe County using the Nature Conservancy’s Coastal Resilience 2.0 Tool, the Florida 
Department of Transportation’s Sea level Rise Sketch Tool, and custom GIS assessments.    31‐Mar

e.1.      Intersect outputs of road segments identified as vulnerable using FDOT Sea Level Rise 
Sketch Toolto develop a sub‐list of specific road segments known to flood currently on king 
tides or minor storm events.   31‐May
f.1.       Coordinate technical modeling approaches and provide outreach assistance through on‐
line webinars and in person presentations.  Ongoing

g.1.     Participate in GIS Training Session to deveop in house capacity on work flow methods for 
estimation of parcel level elevations given current Municipal data

Could likely be a free deliverable to Village if scheduled back to back with 
County

h. 1.     Develop a draft report that describes technical approach and findings, while also 
providing recommendations for near‐term adaptation actions, data needs and development, 
and policy tools for future adaptation planning cycles.  31‐Jul 1

i.1.      Workshop to Council on Results of Infrastructure Analysis

j.1.       Integrate draft report comments from technical reviewers, county staff, and project 
partners to develop final report, which will be synthesized into the Climate/ Sustainability Plan. 15‐Oct

k.1.    Invitation to Monroe County technical workshop on sea level rise planning, insurance, 
and legal issues for local governments (FL Sea Grant
Total Islamorada Infrastructure Analysis with Southeast Regional Climate Compact 2030 and 
2060 Sea Level Rise Scenarios $8,000 $8,000

l.1.          Peer Review Target of 3 Reviewers $1,500 May or may not be necessary depending on County's peer review panel
m.1.        Coordination with open source Coastal Resilience 2.0 Tool (TNC) January ‐ May $1,000 $1,000
n.1.         Data Collection integration (TNC) May‐July $1,000 $1,000
o.1.       Participation in Community Technical Workshop (TNC) Ongoing $1,000 $1,000

Task 5.0 Total $104,460 $34,000 $35,500

Task 6.0: Goal Development and Prioritization
a.         Integration of existing Data into STAR Community Index (includes Participating 
Membership) July ‐ December 1 $500 For a Reporting Community Subscription
b.         Data Collection and Upload for STAR Certification 6 Months for Certification process  6 $1,000 To assist with data upload

c.          Web‐based Goal prioritization (Mindmixer) During Project October 1 $1,075 $1,075 1 Online surveying effort to define goals

d.         Draft Goal Report  September 1 $550 $550

e.         Final Goal Report October 1 $450 $450

f.          Public Workshop on Goal Development November 1 $1,183 $1,183 1 Public Workshop

Task 6.0 Total $16,300 $3,258 $4,758

Task 7.0: Strategy Development, Performance and Monitoring 

a.         Develop strategies to meet goals November  1 $1,200 $1,200

b.         Review and analyze performance measures and develop monitoring system October 1 $1,200 $1,200

Task 7.0 Total $5,400 $2,400 $2,400

Task 8.0:  Implementation Plan, Milestones and Schedule
a.         Review capital planning process, Comprehensive Plan and Code for additional 
consistency October 1 $800 $800
b.         Create recommendations and actions for implementation (with projects, programs, 
initiatives and milestones) October 1 $850 $850
c.         Review funding opportunities and constraints November 1 $500 $500
d.         Prioritize recommendations as short, medium and long term November 1 $500 $500

Task 8.0 Total $5,300 $2,650 $2,650

Task 9.0:  Final Plan Development
a.         First Draft of SAP Outline August 1 $300 $300
b.         Second Draft of SAP Outline September 1 $700 $700
c.         Format of SAP September 1 $400 $400
d.         Graphic design of Plan  December 1 $2,950 $2,950

e.         First Draft Sustainability Action Plan January  1 $1,700 $1,700

f.          Second Draft of Sustainability Action Plan February 1 $1,200 $1,200

g.         Integrate Modeling Results into Sustainability Action Plan February 1 $1,600 $1,600

h.         Public Workshop on SAP  February 1 $1,200 $1,200 1 Public Workshop on Plan

i.          Final SAP March 1 $1,350 $1,350

Village Infrastructure analysis discounted due to economy of scale data collection with County
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Total Task 9.0 $27,350 $11,400 $11,400

TOTAL $199,760 $59,433 $81,183

Assumptions:
Key Difference between Plan Options includes Greenhouse Gas Inventory and Recommendations for energy savings with Municipal Operations and STAR Community Index

One‐year subscription to the Self Assessment Tool, which allows you to test different data submittal approaches and determine your preliminary STAR Community Rating

Municipal GHG Emissions only (not Community GHG Emissions)

Note, removal of COAST Modeling decreases Modeling Total to $11,000

Sustainability Component includes lowest level STAR Membership 

Note, Task 2.0 was not included in original Tasks/Deliverables sheet supplied to Village, but this Task can be added to SLR Plan Option also

COAST Modeling includes 3 Workshops for Village (discounted if close in time to County's Workshops to reduce travel for Team)




