RESOLUTION NO. 25-05-32
A RESOLUTION OF THE VILLAGE COUNCIL OF ISLAMORADA,
VILLAGE OF ISLANDS, FLORIDA, APPROVING THE FINAL
RANKINGS AND RECOMMENDATIONS OF THE RFP 25-02
EVALUATION COMMITTEE FOR EMERGENCY MANAGEMENT
CONSULTING SERVICES; AUTHORIZING THE VILLAGE MANAGER
TO NEGOTIATE AN AGREEMENT FOR THE REQUESTED SERVICES;
AND PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, on February 28, 2025, Islamorada, Village of Islands (the "Village”) issued
Request for Proposals (“RFP”) 25-02 to solicit proposals from qualified parties to provide
Emergency Management Consulting Services for the Village; and
WHEREAS, the Village established an RFP 25-02 Evaluation Committee (the
“Committee”) to review responsive proposals and make a recommendation to the Village
Council for the selection of a service provider; and
WHEREAS, the Committee reviewed the three (3) proposals received using the selection
criteria detailed in RFP 25-02 and recommends Early Alert for the requested services; and
WHEREAS, the Village Council finds that the selection of Early Alert for Emergency
Management Consulting Services in connection with RFP 25-02 is in the best interests of the
Village and its residents.
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA,

VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1.  Recitals. The above recitals are true and correct and incorporated into

this Resolution by this reference.
Section 2.  Approval of Selection. The Village Council hereby approves the

selection of Early Alert for Emergency Management Consulting Services.



Section 3. Authorization of Village Officials. The Village Manager and/or his
designee and the Village Attorney are authorized to negotiate an agreement with Early Alert.

Section 4. Effective Date. This Resolution shall take effect immediately upon its

adoption.

Motion to adopt by Anna Richards, second by Deb Gillis.

FINAL VOTE AT ADOPTION

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS
Mayor Sharon Mahoney Yes

Vice Mayor Don Horton Yes

Councilman Steve Friedman Yes

Councilwoman Deb Gillis Yes

Councilwoman Anna Richards Yes

PASSED AND ADOPTED ON THIS 6th DAY OF MAY, 2025.

SHARON MAHONEY, MAYOR 5

ATTEST:

MARNE MCGRATH, sILMGE CLERK

APPROVED AS TO FORM AND
LEGALITY FOR THE SOLE USE AND BENEFIT
OF ISLAMORADA, VILLAGE OF ISLANDS:

JOHR(]. QUICK, VILLAGE ATTORNEY
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