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PROJECT AGREEMENT 

Between 

ISLAMORADA, VILLAGE OF ISLANDS 

And 

CYRIACKS ENVIRONMENTAL CONSULTING SERVICES, INC. 

For 

Work Authorization No. 1 

Environmental and Support Services 

This Project Agreement between ISLAMORADA, VILLAGE OF ISLANDS (hereinafter referred 
to as "VILLAGE") and CYRIACKS ENVIRONMENTAL CONSULTING SERVICES, INC. (hereinafter 
referred to as "CONSULTANT"), hereby authorizes the CONSULTANT to provide the services as 
set forth below: 

WHEREAS, the VILLAGE and CONSULTANT have entered into a continuing services 
agreement dated October 12, 2020, pursuant to RFQ #20-03, (the “Continuing Contract”) and 
CONSULTANT has been approved to provide the services contemplated herein; and 

WHEREAS, the VILLAGE and CONSULTANT desire to enter into this Work Authorization 
for the CONSULTANT to provide environmental services, including land use cover mapping 
services as more further described in Exhibit “1” attached hereto (the “Project”), in accordance 
with the terms and conditions of this Work Authorization. 

The VILLAGE and CONSULTANT agree as follows: 

SECTION 1. SCOPE OF SERVICES 

1.1 The CONSULTANT shall provide environmental services to the VILLAGE for the 
Project as described in the "Project Description" attached as Exhibit "1" to complete the Village’s 
Land Use and Habitat Mapping Project. 

1.2 The "Scope of Services" and tasks to be provided by the CONSULTANT for this 
Project are those services and tasks as listed in Exhibit "1." 
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1.3 The VILLAGE may request changes that would increase, decrease, or otherwise 
modify the Scope of Services.  Such changes must be contained in a written change order 
executed by the parties in accordance with the provisions of the Continuing Contract, prior to any 
deviation from the terms of the Project Agreement, including the initiation of any extra work. 
 
SECTION 2. DELIVERABLES 
 
 As part of the Scope of Services the CONSULTANT shall provide to the VILLAGE the 
following Deliverables: 

• Four historical land cover maps along with spatial data provided as a shapefile; 
• Four existing land-use cover maps along with spatial data provided as a shapefile;  
• Summary Report (Draft and Final) with figures and tables documenting the results of the 

analysis and mapping. 
 

Unless otherwise stated, the CONSULTANT will provide draft and site plans, and other materials 
prepared for the Project in both paper and electronic formats as appropriate, excluding material 
that is available only as photocopy to the VILLAGE. The VILLAGE shall be provided copies of all 
correspondence from CONSULTANT to any public or private entity or individual and all 
correspondence received by the CONSULTANT for the Project.  
 
SECTION 3. TERM/TIME OF PERFORMANCE/DAMAGES 
 
3.1 Term.  This Project Agreement shall commence on the date this Project Agreement is fully 
executed by all parties and shall continue in full force and effect through, October 31, 2023, 
unless otherwise terminated pursuant to Section 6 or other applicable provisions of this Project 
Agreement. The Village Manager may extend the term of this Project Agreement through written 
notification to the CONSULTANT.  Such extension shall not exceed (30) days. No further extensions 
of this Project Agreement shall be effective unless authorized by the Village Council. 
 
3.2 Commencement.  The CONSULTANT'S services under this Project Agreement and the time 
frames applicable to this Project Agreement shall commence upon the date provided in a written 
Notice to Proceed ("Commencement Date") provided to the CONSULTANT from the Village 
Manager.  The CONSULTANT shall not incur any expenses or obligations for payment to third 
parties prior to the issuance of the Notice to Proceed of Commencement.   
 
3.3 Contract Time.  Upon receipt of the Notice to Proceed, the CONSULTANT shall commence 
services to the VILLAGE on the Commencement Date, and shall continuously perform services to 
the VILLAGE, without interruption, in accordance with the time frames set forth in the "Project 
Schedule," a copy of which is attached and incorporated into this Project Agreement as Exhibit 
"1." The number of calendar days from the Commencement Date, through the date set forth in 
the Project Schedule for completion of the Project shall constitute the Contract Time. 
 
3.4 All limitations of time set forth in this Project Agreement are of the essence. 
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SECTION 4. AMOUNT, BASIS AND METHOD OF COMPENSATION 
 
4.1 Lump Sum Compensation.  VILLAGE agrees to pay CONSULTANT an amount not to exceed 
Thirty-nine Thousand Nine Hundred Sixty-three Dollars and Sixty-four Cents ($39,963.64) as 
compensation for performance of all services related to the Project.  It is understood that the 
method of compensation is that of lump sum which means that CONSULTANT shall perform all 
services set forth for total compensation in the amount stated above.  Said lump sum includes but 
is not limited to, compensation for all fees, expenses, and out-of-pocket costs of the 
CONSULTANT. 
 
4.2 Reimbursables.  It is acknowledged and agreed to by CONSULTANT that the lump sum 
amount set forth in Section 4.1 includes Direct Expenses and describes the maximum extent of 
VILLAGE'S obligation to reimburse CONSULTANT for direct, non-salary expenses, but does not 
constitute a limitation, of any sort, upon CONSULTANT'S obligation to incur such expenses in the 
performance of services hereunder. 
 

SECTION 5. BILLING AND PAYMENTS TO THE CONSULTANT 
  
5.1  Invoices. 

 
5.1.1 Lump Sum Compensation.  CONSULTANT shall submit invoices which are 

identified by the specific project number on a monthly basis and in a timely manner.  These 
invoices shall identify the nature of the work performed, the phase of work, and the estimated 
percent of work accomplished in accordance with the Payment Schedule as shown on Exhibit "1", 
attached hereto and made a part of this Project Agreement.  Invoices for each phase shall not 
exceed the amounts allocated to said phase.  The statement shall show a summary of fees with 
accrual of the total and credits for portions paid previously. 

 
5.1.2 Disputed Invoices.  In the event all or a portion of an invoice submitted to the 

VILLAGE for payment to the CONSULTANT is disputed, or additional backup documentation is 
required, the Village Manager shall notify the CONSULTANT within fifteen (15) working days of 
receipt of the invoice of such objection, modification or additional documentation request.  The 
CONSULTANT shall provide the VILLAGE with a written response and any additional information 
requested by the VILLAGE within five (5) working days of the date of the VILLAGE'S notice. The 
VILLAGE may request additional information, including but not limited to, all invoices, time 
records, expense records, accounting records, and payment records of the CONSULTANT.  The 
VILLAGE, at its sole discretion, may pay to the CONSULTANT the undisputed portion of the 
invoice.   

 
5.2 Suspension of Payment.  In the event that the VILLAGE becomes credibly informed 

that any representations of the CONSULTANT, provided pursuant to Subparagraph 5.1, are wholly 
or partially inaccurate, or in the event that the CONSULTANT is not in compliance with any term 
or condition of this Project Agreement, the VILLAGE may withhold payment of sums then or in 
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the future otherwise due to the CONSULTANT until the inaccuracy, or other breach of Project 
Agreement, and the cause thereof, is corrected to the VILLAGE’S reasonable satisfaction.  
 

5.3 Retainage.  The VILLAGE reserves the right to withhold retainage in the amount of 
ten percent (10%) of any payment due to the CONSULTANT until the project is completed, as 
applicable.  Said retainage may be withheld at the sole discretion of the VILLAGE and as security 
for the successful and timely completion of the CONSULTANT'S duties and responsibilities under 
this Project Agreement. 
 

5.4 Final Payment.  Submission of the CONSULTANT'S invoice for final payment and 
reimbursement shall constitute the CONSULTANT'S representation to the VILLAGE that, upon 
receipt from the VILLAGE of the amount invoiced, all obligations of the CONSULTANT to others, 
including its Subconsultants, incurred in connection with the Project, shall be paid in full.  The 
CONSULTANT shall deliver to the VILLAGE all documents and computer files requested by the 
VILLAGE evidencing payment to any and all subcontractors, and all final specifications, plans or 
other documents as dictated in the Scope of Services and Deliverables.   Acceptance of final 
payment shall constitute a waiver of all claims against the VILLAGE by the CONSULTANT. 
 
SECTION 6. TERMINATION/SUSPENSION 
 

6.1 For Cause.  This Project Agreement may be terminated by either party upon three 
(3) calendar days written notice to the other for breach of any material term or condition of this 
Project Agreement.  In the event that CONSULTANT abandons this Project Agreement or causes 
it to be terminated by the VILLAGE, the CONSULTANT shall indemnify the VILLAGE against any 
loss pertaining to this termination.  In the event that the CONSULTANT is terminated by the 
VILLAGE for cause and it is subsequently determined by a court of competent jurisdiction that 
such termination was without cause, such termination shall thereupon be deemed a termination 
for convenience under Section 6.2 and the provisions of Section 6.2 shall apply. 
 

6.2 For Convenience.  This Project Agreement may be terminated by the VILLAGE for 
convenience upon five (5) calendar days written notice to the CONSULTANT.  In the event of such 
a termination, the CONSULTANT shall incur no further obligations in connection with the Project 
and shall, to the extent possible terminate any outstanding subconsultant obligations. The 
CONSULTANT shall be compensated for all services performed to the satisfaction of the VILLAGE 
and reimbursable expenses incurred prior to the date of termination.  In such event, the 
CONSULTANT shall promptly submit to the VILLAGE its invoice for final payment and 
reimbursement which invoice shall comply with the provisions of Paragraph 5.1. Under no 
circumstances shall the VILLAGE make payment of profit to the CONSULTANT for services which 
have not been performed. 
 

6.3 Assignment Upon Termination.  Upon termination of this Project Agreement, the 
work product of the CONSULTANT shall become the property of the VILLAGE and the 
CONSULTANT shall, within ten (10) working days of receipt of written direction from the VILLAGE, 
transfer to either the VILLAGE or its authorized designee, all work product in its possession, 
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including but not limited to, designs, specifications, drawings, studies, reports and all other 
documents and digital data in the possession of the CONSULTANT pertaining to this Project 
Agreement.  Upon the VILLAGE'S request, the CONSULTANT shall additionally assign its rights, 
title and interest under any subcontractor's agreements to the VILLAGE. 
 

6.4 Suspension for Convenience.  The VILLAGE shall have the right at any time to direct 
the CONSULTANT to suspend its performance, or any designated part thereof, for any reason 
whatsoever, or without reason, for a cumulative period of up to five (5) calendar days.  If any such 
suspension is directed by the VILLAGE, the CONSULTANT shall immediately comply with same.  In 
the event the VILLAGE directs a suspension of performance as provided herein, through no fault 
of the CONSULTANT, the VILLAGE shall pay the CONSULTANT as full compensation for such 
suspension the CONSULTANT'S reasonable costs, actually incurred and paid, of demobilization 
and remobilization. 
 
SECTION 7. PERSONNEL ASSIGNED TO PROJECT 
 

7.1 The CONSULTANT shall assign only qualified personnel to perform any services 
concerning this Project.  At the time of execution of this Project Agreement, the parties anticipate 
that the following named individuals will perform those supervisory or primary functions 
indicated: 
 
NAME      FUNCTION 
 
Wendy Cyriacks   Principal/Project Manager 
Trent Snyder  Sr Environmental Scientist/Task Manager 
Kevin Cash  Environmental Scientist/GIS 
Shannon Kelley  Sr Environmental Scientist 
Tamara Mayer  Sr Environmental Scientist 
   
   

 
So long as the individuals named above remain actively employed or retained by the 
CONSULTANT, they shall perform the functions indicated next to their names.  Furthermore, the 
VILLAGE reserves the right to reject any proposed substitution for any of the above-named 
individuals, and the VILLAGE shall have the further right to require that any individual assigned to 
the Project by the CONSULTANT be removed from the Project and reassigned for good cause. 
 
SECTION 8. INCORPORATION OF CONTINUING CONTRACT 
 

All terms and conditions of the Continuing Contract not specifically modified by this 
Project Agreement shall remain in full force and effect and are incorporated into and made a part 
of this Project Agreement by this reference as though set forth in full.  
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SECTION 9. SEVERABILITY 
 

If any provision of this Project Agreement or its application to any person or situation shall 
to any extent, be invalid or unenforceable, the remainder of this Project Agreement, and the 
application of such provisions to persons or situations other than those to which it shall have been 
held invalid or unenforceable shall not be affected thereby, and shall continue in full force and 
effect, and be enforced to the fullest extent permitted by law. 
 
SECTION 10. MISCELLANEOUS 
 

10.1 Public Records.  VILLAGE is a public agency subject to Chapter 119, Florida Statutes. 
To the extent that CONTRACTOR is acting on behalf of VILLAGE pursuant to Section 119.0701, 
Florida Statutes, CONTRACTOR shall:  

a. Keep and maintain public records that ordinarily and necessarily would be required to 
be kept and maintained by VILLAGE were VILLAGE performing the services under this 
Project Agreement;  

b. Provide the public with access to such public records on the same terms and conditions 
that the County would provide the records and at a cost that does not exceed that 
provided in Chapter 119, Florida Statutes, or as otherwise provided by law;  

c. Ensure that public records that are exempt or that are confidential and exempt from 
public record requirements are not disclosed except as authorized by law; and  

d. Meet all requirements for retaining public records and transfer to VILLAGE, at no cost, 
all public records in possession of the CONTRACTOR upon termination of this Project 
Agreement and destroy any duplicate public records that are exempt or confidential 
and exempt. All records stored electronically must be provided to the VILLAGE. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR'S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS PROJECT AGREEMENT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 305-664-6412, 
Clerk@islamorada.fl.us, or by mail:  Village Clerk, 868800 Overseas 
Highway, Islamorada, FL 33036. 

10.2 No Contingent Fees.  CONTRACTOR warrants that it has not employed or retained 
any company or person, other than a bona fide employee working solely for the CONTRACTOR, 
to solicit or secure this Project Agreement, and that it has not paid or agreed to pay any person, 
company, corporation, individual or firm, other than a bona fide employee working solely for 
CONTRACTOR, any fee, commission, percentage, gift, or other consideration contingent upon or 
resulting from the award or making of this Project Agreement.  For the breach or violation of this 









Cyriacks Environmental Consulting Services, Inc. 
3001 SW 15th Street, Suite B 
Deerfield Beach, FL 33442 

(954) 571-0290 Fax: (954) 480-9962 

September 27, 2022 

Mr. Peter Frezza 

Environmental Resources Manager 

Islamorada, Village of Islands, 

86800 Overseas Highway, 

Islamorada, FL 33036 

Re: Proposal for Environmental Services  

Islamorada, Village of Islands Habitat Mapping Project 

Islamorada, Florida Keys 

Dear Mr. Frezza: 

Cyriacks Environmental Consulting Services, Inc. (CECOS) is pleased to submit this free proposal to Islamorada, 

Village of Islands, to provide land use cover mapping services. The project involves mapping historical land cover 

against existing conditions to quantify the loss of natural areas resulting from anthropogenic development. CECOS will 

provide habitat mapping using GIS programs, ground-truthing services, and a summary report. The proposed study 

area will include approximately 6,500 acres that span Upper and Lower Matacumbe, Windley, and Plantation Keys in 

the Florida Keys, Florida.  

I. SCOPE OF SERVICES

Task 1 – Historical Land Cover Maps 

CECOS will conduct a desktop review to collect historical aerial imagery, Normalized Difference Vegetation Index 

(NDVI) data, and infrared satellite imagery to create a historical land use cover map. Database review will include but 

is not limited to USGS Earth Explorer, NASA Earthdata / Worldview, and NOAA Data Access Viewer. Additionally, the 

Department of Environmental Protection (FDEP), South Florida Water Management District (SFWMD), and Monroe 

County GIS databases will be reviewed. This component will include a map for each of the four islands within the 

Islamorada study area. The maps will date back to around 1991, depending on the best available data identified in the 

desktop review. Each map will include three land-use categories- tropical hardwood hammocks, mangrove wetlands, 

and developed/disturbed areas. This component will also be quantifying acreage in each of the land use categories.  

Deliverables: Four (4) Land cover maps. The map format will be 11 x 17-inch pdf. Spatial data will be provided as a 

shapefile.  

Task 2 – Existing Land Use Cover Maps 

Using the most recent data available (around 2021/2022), CECOS will prepare Existing Land Use Cover Maps for each 

of the four islands within the proposed study area. The maps will differentiate tropical hardwood hammocks, mangrove 

wetlands, and developed areas using a combination of NDVI and aerial imagery. It will be cross-referenced using 

existing land use cover data. This task will include ground-truthing by vehicle or pedestrian survey using a sub-meter 

GPS unit where land use cover is not easily discernible by remote analysis. It is anticipated that ground truthing will 

Exhibit 1



  Environmental Services 
Islamorada Village of Islands Habitat Mapping 

September 27, 2022 
Page 2 of 3 

 

Cyriacks Environmental Consulting Services, Inc. 
3001 SW 15th Street, Suite B 
Deerfield Beach, FL 33442 

(954) 571-0290 Fax: (954) 480-9962 

primarily occur at transitions between tropical hardwood hammock and mangrove wetlands and between mangrove 

wetlands and developed areas- as these divides will be the most difficult to discern using NDVI. Data will also be 

obtained from the Monroe County Property Appraiser office to determine private vs public ownership of natural 

habitats. This data will also be included on the map. This component will also be quantifying acreage in each of the 

land use categories. The map format will be 11 x 17-inch pdf. Spatial data will be provided as a shapefile.  

 

Deliverables: Four (4) Land cover maps. The map format will be 11 x 17-inch pdf. Spatial data will be provided as a 

shapefile.  

 

Task 3 – Summary Report 

This task includes a analyzing and preparing a summary report detailing the study's purpose, methodology, results, 

and comparison to the results identified in “Patterns of Deforestation and Fragmentation of Mangrove and Deciduous 

Seasonal Forests in the Upper Florida Keys" by Allan M. Strong and G. Thomas Bancroft (1994), private vs public 

ownership land use evaluation and conclusion. The report will include summary tables of historic and existing land use 

cover and land use cover maps.   

 

Deliverable: Summary Report (Draft and Final) with figures and tables documenting the results of the analysis and 

mapping. 

 

Task 4. Meeting and Project Coordination 

This task includes two in-person and two virtual meetings to clarify the project scope and outcome and discuss the 

study's results, methodology, and the developed spatial data. Anticipated meetings include: Kickoff Meeting, Interim 

Status Meeting, Final Staff Meeting, and Final Presentation Meeting. This task also includes project coordination and 

correspondence between CECOS staff and Islamorada, Village of Islands, is also incorporated.  

 

II. TIME AND SCHEDULE 

We anticipate that Tasks 1-3 can be completed within four months. We have identified four meeting with the last 

meeting being a final presentation to the Staff and/or Commission. This final meeting will occur in Month 5.  

Tasks Month 

  1 2 3 4 5 

Task 1 - Historical Land Cover Maps           

Task 2 - Existing Land Cover Maps           

Task 3 - Report           

Task 4 - Meetings X X   X X 

 

III. FEES 

Our total fee for completing Tasks 1 through 4 is $39,963.64 (labor - $37,938.00 and expenses - $2,025.64). 

See attached Staff Hour Estimate.  
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IV - Personnel Assigned to Task 

The following personnel will be assigned to this project: 

 

• Wendy Cyriacks – Principal/Project Manager 

• Trent Snyder – Sr Environmental Scientist/Task Manager 

• Kevin Cash, M.S. - Environmental Scientist/GIS 

• Shannon Kelley - Sr Environmental Scientist 

• Tamara Mayer - Sr Environmental Scientist 

 

Resumes for new staff can be provided upon request. 

 

V - ASSUMPTIONS 

The scope of services described in this proposal is contingent upon the assumptions listed below. Should conditions 

contrary to these assumptions occur, then additional services are required. 

• The study area limits will be provided in spatial data or narrative description and will not exceed 7,000 acres. 

• It is anticipated that ground truthing will not exceed four days plus preparation and travel.   

• Does not include a habitat quality assessment (i.e., exotic vegetation coverage, disturbance, etc). 

• Watercraft or drones will not be required as a ground truthing component.  

• The Client shall pay additional compensation for efforts not specified in this proposal if required. CECOS will 

notify the Client in advance if this situation arises. Any additional effort shall be negotiated between the Client 

and CECOS and must be approved prior to work being performed.  

• The proposal was prepared per coordination with the Client and may be adjusted according to the 

requirements and project’s progress as well as any additional effort required. 

• Existing information will be provided to CECOS in electronic format. 

 

We wish to thank you for your consideration of this project. If you have any questions or need additional information, 

please do not hesitate to contact me at (954) 571-0290. 

 

Very truly yours, 

Cyriacks Environmental Consulting Services, Inc 

 

Wendy Cyriacks 
Wendy Cyriacks 

President 

 

Cc:  Trenton Snyder, CECOS 

 

Attachment 

- Staff Hour Estimate 
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