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To: Mayor and Village Council

Through:

From:

Maria T. Aguilar, Village Manager

Lesli Wojtecki, Director of Public Works

Date: October 22, 2015

SUBJECT: UPDATE TO COUNCIL REGARDING THE FLORIDA DEPARTMENT
OF TRANSPORTATION BEAUTIFICATION PROJECT FROM
JEROME AVENUE TO SNAKE CREEK BRIDGE

The following information is being provided to ensure all members of the Village Council are
aware details of the beautification project to be initiated along US 1 in the area in which the
roadway improvement project was recently completed.

In early 2011, the Florida Department of Transportation (“FDOT”) proposed
beautification/landscaping improvements, within the U.S.1 right-of-way, from Jerome Avenue to
Snake Creek Bridge, project #432303-1-52-01. Throughout 2011 and 2012, FDOT held public
meetings, met with individual local business owners and Village staff to ensure the proposed
landscaping improvements would be favorable. In August 2013, the project was presented to and
approved by the Village’s Landscape Advisory Committee. Later that month, Village Council
authorized Resolution 13-08-58 approving the beautification project within the Village’s limits.

At this time, the project is scheduled to begin in January 2016. This will allow time for FDOT
staff to adjust drawings per Village and Florida Keys Electric Cooperative staff requests, speak
with local business and property owners again prior to procurement of the specialty plant
materials. Village staff attended the project’s pre-construction meeting in September 2015, and
participated in an on-site walk through of the project limits on October 15, 2015.

On Upper Matecumbe Key along both sides of the highway between the bike trail and US1, the
plan specifies 24 inch tall Locustberry, Florida Boxwood, Golden Creeper, Salt and Sand
Cordgrasses and Silhouette Bougainvillea beds. The landscaped median in the Art District will
gain a handful of Mahogany and Golden Shower trees, Keys Thatch palms, and Bay Cedar
bushes.

The Whale Harbor and Snake Creek Bridge heads will have palms and hedges similar to what is
currently seen at the north end of the Snake Creek Bridge head. The beds will contain Sabal
palms, Yellow Tabebuia, Bougainvillea, Cocoplum, Yellow Necklace Pod and Golden Creeper.
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From north of the Ocean View Inn to Hog Heaven, the new Windley Key bike trail is due to
receive Buccaneer palms, Lignumvitae, Cinnamon Bark, Marlberry, Red Stopper and Jamaica
Caper bushes. These items will be installed on the back side of the trail, toward the Old Road.
Between the front of the bike trail and US1, 24 inch tall ground covers, identical to those on
Upper Matecumbe Key, will be installed. There is no additional vegetation planned for the
rights-of-way in front of Island Christian School, Theater of the Sea and Post Card Inn.

Village staff and local business owners have requested FDOT reduce the number of plants
proposed for the southern end of the Snake Creek bridge head and business view zone at the
entrance to Smuggler’s Cove. The request was made to increase vehicle viewing time when
travelling on US1 for the businesses on both sides of the roadway, as well as to provide
additional patron parking spaces. FDOT staff recently met with property and business owners in
this area, resulting in adjustments to the plans.

With the requested revisions, there will be approximately 2,300 plants requiring relocation
within the project’s limits. Village public works staff has suggested two areas located on Upper
Matecumbe Key for the plant materials to be installed. The first area would be the grass median,
between US1 and the Old Road, across from the Publix building site. The existing Mahogany
trees would be surrounded by understory trees and bushes. The bushes would either be
maintained in a hedge configuration or allowed to grow to obstruct the site of US1 when
travelling on the Old Road in this area. The second location is the wide, empty bayside right-of-
way of US1 between Park Road and South Hammock Road. The residents living on the local
roadways in this area have expressed that they would very much appreciate a vegetative buffer
between their properties and US1.

Below are photos of a few of the plants planned for the beautification project:

Florida Boxwood hedge
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Cordgrass and Golden Creeper planted at the
base of the tree

Locustberry

Bougainvillea Silhouette
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Jamaica Caper bush

Necklace Pod


