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To: Mayor and Village Council

Through:

From:

Maria T. Aguilar, Village Manager

Lesli Wojtecki, Director of Public Works

Date: May 28, 2015

SUBJECT: RESOLUTION APPROVING THE AGREEMENT BETWEEN
ISLAMORADA AND FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) FOR TRAFFIC SIGNAL
MAINTENANCE AND COMPENSATION

Background:
On September 30, 2003, the Village entered into a Traffic Signal Maintenance and
Compensation Agreement with the Florida Department of Transportation (FDOT). Historically,
pursuant to the terms of this Agreement, the Village has been responsible for “the maintenance
and continuous operation of the traffic signals, traffic signal systems (central computer, cameras,
message signs, modems, and communication interconnect), flashing school zone traffic control
devices, intersection flashing beacons, illuminated street name signs, and the payment of
electricity and electrical charges incurred in connection with operation of such traffic signals and
signal systems upon completion of their installation.”

In return, FDOT has agreed to pay the Village “annual compensation based on the Department’s
fiscal year for the cost of the maintenance and continuous operation of full traffic signal
locations identified in an exhibit to the Agreement.  Each year, the exhibit to the Agreement
which “contains all existing traffic signals on the State Highway System, applicable to the
jurisdiction” of the Village is reviewed and agreed to by FDOT and the Village.

From 2003 - 2014, the Woods Ave and US1, Sunshine Blvd and US1 and Snake Creek Bascule
Bridge traffic signal locations were identified in the exhibit to the Agreement. In July 2014,
FDOT removed the Snake Creek bascule bridge traffic signal from the Village’s maintenance
Agreement. This was based on a determination by FDOT that it had been compensating two
agencies for the bridge’s traffic signal maintenance system.

Besides removing the Snake Creek Bascule Bridge from the Village’s scope of responsibility,
FDOT provided revised language in the Agreement that adds responsibility for the preventive
maintenance and continuous operation of mast arm structures, bicycle and pedestrian detection
devices, traffic warning beacons, pedestrian and school zone flashing beacons, pedestrian
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crossing beacons, rectangular rapid flashing beacons, emergency fire department signals and
speed activated warning displays.

Analysis:
With the revised twenty (20) year Agreement, the Village’s traffic signal system maintenance
responsibilities now include eleven (11) mast arm structures and two (2) traffic warning beacons.
According to the Agreement, FDOT will inspect the mast arm structures once every sixty (60)
months. The Village would be responsible for uncompensated corrections to identified
deficiencies, if any. In the case of a damaged mast arm structure caused by a third party, the
Village would seek reimbursement from the responsible third party. If unable to recover costs
from the responsible third party, the Village would be reimbursed by FDOT. FDOT would also
be responsible for the replacement of a mast arm found to be at the end of the life cycle of the
structure.

Budget Impact:
Generally, compensation from FDOT for maintenance and operations costs of traffic signals and
other equipment and structures is not based upon actual costs incurred by the local government
within whose limits the signals are located. Unit rates are established based upon funding
available FDOT in the annual state budget.  A lump sum payment issued annually to the local
government is dependent upon satisfactory completion of service and FDOT’s obligation to pay
the Village is contingent upon an annual appropriation by the Florida Legislature being included
in the State’s budget and the amount of that appropriation.

From 2003 through 2014 the individual intersection compensation amounts were calculated by
FDOT with annual unit rates multiplied by the percentage ratio of state road approaches to all
approaches. Exhibit “B” to the Agreement defines the new methods and limits of compensation
to the maintaining agency (the Village). The exhibit shows that FY 2015-2016 and FY 2016-
2017 have set rates of compensation, subsequent year’s compensation amounts would be
adjusted according to the Consumer Price Index (CPI). Compensation to the Village for traffic
signal systems operations and preventive maintenance for FY 2015-2016, as identified in Exhibit
A to the Agreement, would be $6,992.00; an increase of $4,041.50 from the previous year’s
agreement.

The Village expends roughly $1,200.00 annually for electrical costs incurred for the
intersections. Maintenance and repair costs vary depending upon issues that arise. The Village
spent $1,100.00 in FY 13-14 to service the signal systems and $3,500 to-date this fiscal year.

Staff Impact:
The Public Works Department would continue to perform routine and emergency maintenance of
the traffic signal systems identified in the Agreement, and the Village would continue to incur
related personnel, operations and maintenance costs.  The Finance Department would continue to
invoice FDOT annually for the compensation amount identified in Exhibit A to the Agreement.

Recommendation:
It is recommended that the Village Council adopt the proposed resolution (Attachment A)
approving the Traffic Signal Maintenance and Compensation Agreement with Florida
Department of Transportation.



Attachment A
RESOLUTION NO.

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA
APPROVING THE TRAFFIC SIGNAL MAINTENANCE AND
COMPENSATION AGREEMENT BETWEEN
ISLAMORADA, VILLAGE OF ISLANDS, AND THE
FLORIDA DEPARTMENT OF TRANSPORTATION;
AUTHORIZING VILLAGE OFFICIALS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE VILLAGE MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE AGREEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, on September 30, 2003, Islamorada, Village of Islands (the “Village”),

entered into a Traffic Signal Maintenance and Compensation Agreement with the Florida

Department of Transportation (“FDOT”) for traffic signal maintenance and compensation within

the Village; and

WHEREAS, FDOT has prepared a new Traffic Signal Maintenance and Compensation

Agreement (the “Agreement”) for maintenance of traffic signal systems and mast arm structures

within the Village ; and

WHEREAS, the purpose of the Agreement is to outline guidelines for traffic signal

system maintenance and to provide for compensation to the Village for operational and

maintenance costs incurred thereby; and

WHEREAS, the Village and FDOT desire that the Village provide the maintenance

services set forth in the Agreement attached hereto as Exhibit “A”; and

WHEREAS, the Village Council finds that approval of the Agreement between FDOT

and the Village attached hereto is in the best interest of the Village and its residents.
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.

Section 2. Approval of Agreement. The Village Council of Islamorada, Village

of Islands, hereby approves the Agreement, a copy of which is attached as Exhibit “A,” together

with such non-material changes as may be acceptable to the Village Manager and approved as to

form and legality by the Village Attorney.

Section 3. Authorization of Village Officials. The Village Manager and/or his

designee and the Village Attorney are authorized to take all actions necessary to implement the

terms and conditions of the Agreement.

Section 4. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures Ordinance, the

Village Manager is hereby authorized to expend budgeted funds to implement the terms and

conditions of the Agreement.

Section 5. Execution of Agreement. The Village Manager is authorized to

execute the Agreement on behalf of the Village, to execute any required agreements and/or

documents to implement the terms and conditions of the Agreement and to execute any

extensions and/or amendments to the Agreement, subject to approval as to form and legality by

the Village Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon

adoption.
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Motion to adopt by ___________________; second by ______________.

FINAL VOTE AT ADOPTION

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS

Mayor Mike Forster ________

Vice Mayor Deb Gillis ________

Councilman Jim Mooney ________

Councilman Dennis Ward ________

Councilman Chris Sante ________

PASSED AND ADOPTED ON THIS _____ DAY OF ___________, 2015.

_________________________________
MIKE FORSTER, MAYOR

ATTEST:

___________________________________
KELLY TOTH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF ISLAMORADA,
VILLAGE OF ISLANDS ONLY

___________________________________
ROGET V. BRYAN, VILLAGE ATTORNEY
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