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To:    
 

Mayor and Village Council 

Through: 
 
From: 

Edward Koconis, AICP, Village Manager 
 
Maria T. Aguilar, Finance Director 
 

Date: 
 

May 10, 2012 

SUBJECT: 
 

REQUEST FOR DIRECTION – INSURANCE BROKER FOR 
COMMERCIAL LINES OF INSURANCE 

 
Background: 
At its meeting of September 22, 2011, the Village Council approved Resolution No. 11-09-81 
authorizing the renewal of the Village’s policies for employee benefits and commercial lines of 
insurance and authorizing payment of FY 2011-2012 premiums as budgeted.  Upon approval, the 
Council directed that before the FY 2012-2013 renewals of these policies staff should follow the 
Village’s competitive bid procedures and prepare RFPs for publication to solicit bids thereby 
ensuring that the Village is incurring the lowest possible costs for these insurance coverages.  At 
that meeting Village Council also requested that staff obtain quotes for a general liability 
umbrella policy to increase the Village’s limits from $1 million to $3 million.   
 
With regard to employee benefits lines of insurance (health, dental, vision and life), Village staff 
prepared and advertised a Request for Proposal for Insurance Broker / Agent of Record Services 
for Employee Benefits and Group Insurance (RFP No. 12-02).  The deadline for submission of 
proposals was May 4, 2012.  An evaluation committee comprised of staff began the proposal 
review process during the week of May 7, 2012 and will present information and a 
recommendation to the Village Council at a future meeting.  The Council-selected Insurance 
Broker / Agent of Record would then work with Village staff to prepare an RFP customized to 
the needs of Village employees for employee group insurance coverage proposals. 
 
The Village currently maintains the following commercial lines of insurance through the Florida 
Municipal Insurance Trust (FMIT): 
 

o General Liability & Commercial Property   
o General Liability & Accident (Skate Park) 
o Finance Director Bond  
o Automobile Liability & Damage 
o Flood Insurance (Admin Bldg, Fire & Pump Stations, Wastewater Treatment Plant) 
o Windstorm Insurance (Admin Bldg, Fire & Pump Stations, Wastewater Treatment Plant) 
o Marina Operators Liability & Marina Fuel Tank Coverage 
o Workers Compensation 
o Accident & Sickness – Fire/EMS 
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FMIT offers a number of other beneficial services to its members at no additional charge or at 
minimal additional charges that staff currently utilizes or would like to utilize more fully.  
Attachment A is a summary of these additional services and programs.   
 
Per Section 2-328(1) of the Village’s Code of Ordinances, Waiver of competitive bidding, the 
competitive bidding requirements of Section 2-327(c)(4) may be waived by the Village Council 
at its discretion.  With regard to purchasing commercial lines of insurance, municipalities have 
limited options and unique needs possibly making competitive bid procedures ineffective.  The 
purpose of this presentation is to more fully inform the Council of the options and to request that 
the Council consider waiving competitive bid procedures for securing commercial insurance 
coverages and maintain its policies with FMIT. 
 
Analysis: 
FMIT, administered by the Florida League of Cities, Inc. (FLC), and governed by elected 
officials, is a non-assessable, not-for-profit, tax-exempt local government risk-sharing pool.  
Many municipalities in the State of Florida are too small to buy affordable insurance 
individually.  Becoming a member of one of the three risk-sharing pools (trusts) comprised of 
local government members only is a municipality’s best option to obtain affordable commercial 
lines of insurance coverage. Public Risk Management of Florida (PRMF) and Preferred 
Governmental Insurance Trust (PGIT) are the other two local government risk-sharing pools in 
Florida.  The trusts transfer risk from any one public entity to the larger group. This provides all 
members of the trust better rating structures with less volatility.  
 
Of the three trusts, FMIT has the most members with 607.  This means that FMIT is able to 
provide members with a higher level of savings.  All of FMIT’s insurance programs are not-for-
profit which means that FMIT does not answer to shareholders and savings are refunded back to 
the members.  During the 2009-2010 renewal period (June to October 2009), FMIT saved new 
members an average of 12 percent on their premiums.  For the past four years, FMIT issued 
refunds to property insurance customers in the total amount of $36,000,000.  The FY 2009-2010 
refund represented 23% of initial property insurance premiums.   
 
Staff researched the services and programs offered to members by PRMF and PGIT and found 
that they have not established programs or services similar to those offered by FMIT, such as 
FMIT’s response and recovery programs. Additionally, a representative from PRMF responded 
to staff that they most likely would not respond to an RFP from the Village because the Village 
is located in the Florida Keys and, therefore, considered a high risk. 
 
Attachment B is a schedule of the Village’s premium costs for commercial lines of insurance for 
fiscal years beginning 2008-2009 through the current fiscal year.  Refund of premium amounts 
and dollar/percentage increases/decreases from one year to the next are reflected.  From a cost 
perspective, the Village’s premiums have declined except for premiums for property insurance.  
These premiums have increased because the value of the Village’s covered assets increased 
substantially with the addition of the new administration building, new fire stations and new 
assets that comprise the North Plantation Key wastewater plant and collection system. 
 
With regard to the general liability umbrella policy quotes, staff has requested quotes from 
FMIT.  Premium amounts will be presented to Council at a future date. 
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Budget Impact: 
There is no budget impact at this time. 
 
Staff Impact: 
There is no staff impact at this time. 
 
Recommendation: 
Staff recommends that the Village Council consider the information provided and give direction 
whether to waive competitive bidding for commercial lines of insurance coverage in accordance 
with Section 2-328(1) of the Village’s Code of Ordinances. 
 
 












